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THIS PRESENTATION IS FOR DISCUSSION AND INFORMATIONAL PURPOSES ONLY. THE VIEWS EXPRESSED HEREIN REPRESENT THE OPINIONS OF ELLIOTT MANAGEMENT CORPORATION AND ITS AFFILIATES 
ό/h[[9/¢L±9[¸Σ ά9[[Lh¢¢ a!b!D9a9b¢έύ !{ hC ¢I9 5!¢9 I9w9hCΦ  9[[Lh¢¢ a!b!D9a9b¢ w9{9w±9{ ¢I9 wLDI¢ ¢h /I!bD9 hw ah5LC¸ !b¸ hCITS OPINIONS EXPRESSED HEREIN AT ANY TIME AND FOR ANY 
REASON AND EXPRESSLY DISCLAIMS ANY OBLIGATION TO CORRECT, UPDATE OR REVISE THE INFORMATION CONTAINED HEREIN OR TO OTHERWISE PROVIDE ANY ADDITIONAL MATERIALS.  
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UPON AND ASSUMED, WITHOUT INDEPENDENT VERIFICATION, THE ACCURACY AND COMPLETENESS OF ALL DATA AND INFORMATION AVAILABLE FROM PUBLIC SOURCES, AND NO REPRESENTATION OR WARRANTY IS 
MADE THAT ANY SUCH DATA OR INFORMATION IS ACCURATE.  ELLIOTT MANAGEMENT RECOGNIZES THAT THERE MAY BE CONFIDENTIAL OR OTHERWISE NON-PUBLIC INFORMATION WITH RESPECT TO THE COMPANY 
THAT COULD ALTER THE OPINIONS OF ELLIOTT MANAGEMENT WERE SUCH INFORMATION KNOWN.  NO REPRESENTATION, WARRANTY OR UNDERTAKING,EXPRESS OR IMPLIED, IS GIVEN AS TO THE RELIABILITY, 
ACCURACY, FAIRNESS OR COMPLETENESS OF THE INFORMATION OR OPINIONS CONTAINED HEREIN, AND ELLIOTT MANAGEMENT AND EACH OF ITS DIRECTORS, OFFICERS, EMPLOYEES, REPRESENTATIVES AND AGENTS 
EXPRESSLY DISCLAIM ANY LIABILITY WHICH MAY ARISE FROM THIS PRESENTATION AND ANY ERRORS CONTAINED HEREIN AND/OR OMISSIONS HEREFROM OR FROM ANY USE OF THE CONTENTS OF THIS 
PRESENTATION.  

EXCEPT FOR THE HISTORICAL INFORMATION CONTAINED HEREIN, THE INFORMATION AND OPINIONS INCLUDED IN THIS PRESENTATION CONSTITUTEFORWARD-LOOKING STATEMENTS, INCLUDING ESTIMATES AND 
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Lb{¢w¦a9b¢{ ¢I!¢ !w9 .!{95 ¦thb hw w9[!¢9 ¢h ¢I9 ±![¦9 hC {9/¦wL¢L9{ hC ¢I9 /hat!b¸ ό/h[[9/¢L±9[¸Σ ά/hat!b¸ {9/¦wL¢L9{έύΣ D9bERAL ECONOMIC AND MARKET CONDITIONS AND OTHER FUTURE 
EVENTS.  YOU SHOULD BE AWARE THAT ALL FORWARD-LOOKING STATEMENTS, ESTIMATES AND PROJECTIONS ARE INHERENTLY UNCERTAIN AND SUBJECTTO SIGNIFICANT ECONOMIC, COMPETITIVE, AND OTHER 
UNCERTAINTIES AND CONTINGENCIES AND HAVE BEEN INCLUDED SOLELY FOR ILLUSTRATIVE PURPOSES.  ACTUAL RESULTS MAY DIFFER MATERIALLY FROM THE INFORMATION CONTAINED HEREIN DUE TO REASONS 
THAT MAY OR MAY NOT BE FORESEEABLE.  THERE CAN BE NO ASSURANCE THAT THE COMPANY SECURITIES WILL TRADE AT THE PRICES THAT MAY BE IMPLIED HEREIN, AND THERE CAN BE NO ASSURANCE THAT ANY 
OPINION OR ASSUMPTION HEREIN IS, OR WILL BE PROVEN, CORRECT.  

THIS PRESENTATION AND ANY OPINIONS EXPRESSED HEREIN SHOULD IN NO WAY BE VIEWED AS ADVICE ON THE MERITS OF ANY INVESTMENT DECISION WITH RESPECT TO THE COMPANY, COMPANY SECURITIES OR 
ANY TRANSACTION.  THIS PRESENTATION IS NOT (AND MAY NOT BE CONSTRUED TO BE) LEGAL, TAX, INVESTMENT, FINANCIAL OR OTHER ADVICE.  EACH RECIPIENT SHOULD CONSULT THEIR OWN LEGAL COUNSEL AND 
TAX AND FINANCIAL ADVISERS AS TO LEGAL AND OTHER MATTERS CONCERNING THE INFORMATION CONTAINED HEREIN.  THIS PRESENTATION DOESNOT PURPORT TO BE ALL-INCLUSIVE OR TO CONTAIN ALL OF THE 
INFORMATION THAT MAY BE RELEVANT TO AN EVALUATION OF THE COMPANY, COMPANY SECURITIES OR THE MATTERS DESCRIBED HEREIN.  

THIS PRESENTATION DOES NOT CONSTITUTE (AND MAY NOT BE CONSTRUED TO BE) A SOLICITATION OR OFFER BY ELLIOTT MANAGEMENT OR ANY OF ITS DIRECTORS, OFFICERS, EMPLOYEES, REPRESENTATIVES OR 
AGENTS TO BUY OR SELL ANY COMPANY SECURITIES OR SECURITIES OF ANY OTHER PERSON IN ANY JURISDICTION OR AN OFFER TO SELL AN INTEREST IN FUNDS MANAGED BY ELLIOTT MANAGEMENT.  THIS 
PRESENTATION DOES NOT CONSTITUTE FINANCIAL PROMOTION, INVESTMENT ADVICE OR AN INDUCEMENT OR ENCOURAGEMENT TO PARTICIPATE IN ANY PRODUCT, OFFERING OR INVESTMENT OR TO ENTER INTO 
ANY AGREEMENT WITH THE RECIPIENT.  NO AGREEMENT, COMMITMENT, UNDERSTANDING OR OTHER LEGAL RELATIONSHIP EXISTS OR MAY BE DEEMED TO EXIST BETWEEN OR AMONG ELLIOTT MANAGEMENT AND 
!b¸ h¢I9w t9w{hb .¸ ±Lw¢¦9 hC C¦wbL{ILbD ¢IL{ tw9{9b¢!¢LhbΦ  bh w9tw9{9b¢!¢Lhb hw ²!ww!b¢¸ L{ a!59 ¢I!¢ 9[[Lh¢¢ a!b!D9a9b¢Ω{ INVESTMENT PROCESSES OR INVESTMENT OBJECTIVES WILL OR 
!w9 [LY9[¸ ¢h .9 !/IL9±95 hw {¦//9{{C¦[ hw ¢I!¢ 9[[Lh¢¢ a!b!D9a9b¢Ω{ Lb±9{¢a9b¢{ ²L[[ a!Y9 !b¸ twhCL¢ hw ²L[[ bh¢ {¦{¢!Lb [h{SES.  PAST PERFORMANCE IS NOT INDICATIVE OF FUTURE RESULTS.

FUNDS MANAGED BY ELLIOTT MANAGEMENT CURRENTLY BENEFICIALLY OWN AND/OR HAVE AN ECONOMIC INTEREST IN AND MAY IN THE FUTURE BENEFICIALLY OWN AND/OR HAVE AN ECONOMIC INTEREST IN, 
COMPANY SECURITIES.  ELLIOTT MANAGEMENT INTENDS TO REVIEW ITS INVESTMENTS IN THE COMPANY ON A CONTINUING BASIS AND DEPENDING UPON VARIOUS FACTORS, INCLUDING WITHOUT LIMITATION, THE 
/hat!b¸Ω{ CLb!b/L![ th{L¢Lhb !b5 {¢w!¢9DL/ 5Lw9/¢LhbΣ ¢I9 h¦¢/ha9 hC !b¸ 5L{/¦{{Lhb{ ²L¢I ¢I9 /hat!b¸Σ h±9w![[ a!wY9¢ /hb5L¢LONS, OTHER INVESTMENT OPPORTUNITIES AVAILABLE TO ELLIOTT 
MANAGEMENT, AND THE AVAILABILITY OF COMPANY SECURITIES AT PRICES THAT WOULD MAKE THE PURCHASE OR SALE OF COMPANY SECURITIES DESIRABLE, ELLIOTT MANAGEMENT MAY FROM TIME TO TIME (IN 
¢I9 ht9b a!wY9¢ hw Lb twL±!¢9 ¢w!b{!/¢Lhb{Σ Lb/[¦5LbD {Lb/9 ¢I9 Lb/9t¢Lhb hC 9[[Lh¢¢ a!b!D9a9b¢Ω{ th{L¢Lhbύ .¦¸Σ {9[[Σ /h±9wΣHEDGE OR OTHERWISE CHANGE THE FORM OR SUBSTANCE OF ANY OF 
ITS INVESTMENTS (INCLUDING COMPANY SECURITIES) TO ANY DEGREE IN ANY MANNER PERMITTED BY LAW AND EXPRESSLY DISCLAIMS ANY OBLIGATION TO NOTIFY OTHERS OF ANY SUCH CHANGES.  ELLIOTT 
MANAGEMENT ALSO RESERVES THE RIGHT TO TAKE ANY ACTIONS WITH RESPECT TO ITS INVESTMENTS IN THE COMPANY AS IT MAY DEEM APPROPRIATE.

ELLIOTT MANAGEMENT HAS NOT SOUGHT OR OBTAINED CONSENT FROM ANY THIRD PARTY TO USE ANY STATEMENTS OR INFORMATION CONTAINED HEREIN.  ANY SUCH STATEMENTS OR INFORMATION SHOULD 
NOT BE VIEWED AS INDICATING THE SUPPORT OF SUCH THIRD PARTY FOR THE VIEWS EXPRESSED HEREIN.  ALL TRADEMARKS AND TRADE NAMES USEDHEREIN ARE THE EXCLUSIVE PROPERTY OF THEIR RESPECTIVE 
OWNERS. 
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Executive Summary
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About Elliott Management

Å Founded in 1977 and is one of the oldest investment firms of its kind under continuous management

Å More than $40 billion of assets under management

Å Offices in New York, London, Hong Kong, Tokyo and Menlo Park

Å Extensive experience in the Technology, Media and Telecommunications (TMT) industry

Å /ƻƴŘǳŎǘŜŘ ŘŜǘŀƛƭŜŘ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ƻƴ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǘƻǿŜǊ ŀƴŘ ŦƛōŜǊ ōǳǎƛƴŜǎǎŜǎΣ ƛƴŎƭǳŘƛƴƎ ŜƴƭƛǎǘƛƴƎ ŦƻǊƳŜǊ 
executives, industry experts, lawyers, accountants, consultants and investment bankers 

Å Evaluated nearly all areas of telecom infrastructure, including wireless towers, fiber, cable MSOs, data 
centers, incumbent telecom networks, wireless carriers and satellite TV providers

Å Initially approached Crown Castle privately in May 2020 about our comprehensive plan to remedy Crown 
/ŀǎǘƭŜΩǎ ŎƘǊƻƴƛŎ ǳƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜ 

Å ¢ƻŘŀȅ ǇǊŜǎŜƴǘ ƻǳǊ άwŜŎƭŀƛƳƛƴƎ ¢ƘŜ /Ǌƻǿƴέ Ǉƭŀƴ ŘƛǊŜŎǘƭȅ ǘƻ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊƻǎǇŜŎǘƛǾŜ ǎƘŀǊŜƘƻƭŘŜǊǎ 

Representative TMT Investments

About Our Investment in Crown Castle



40.6  40.1  

16.5  

7.3  
4.0  

1.7  1.2  

AMT CCI SBAC Wireless
Carriers

Vertical
Bridge

Unison Insite
Wireless

Crown Castle Business Overview
Crown Castle is one of the largest owners of wireless towers in the United States and has assembled a 
leading network of metro fiber assets 
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Financial Summary by Segment2 U.S. Towers Owned (000s)

Á $70B market cap1 and $91B enterprise value1; valued at 26x NTM adjusted funds from operations (AFFO)

Á Second-largest global REIT; trades with a 3% dividend yield

Á Operates two businesses: Towers and Fiber

- Towers: Owns ~40,000 wireless towers in the United States and provides critical shared infrastructure for wireless 
ŎŀǊǊƛŜǊǎΤ ŦǊŜǉǳŜƴǘƭȅ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ άōŜǎǘ ōǳǎƛƴŜǎǎ ŜǾŜǊέ ƎƛǾŜƴ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǊŜǾŜƴǳŜ

- Fiber: Provides fiber infrastructure to enterprise and carrier customers on ~80,000 route miles of fiber; revenue is 
split 70% enterprise fiber and 30% small cells

Source: /ƻƳǇŀƴȅ ŦƛƴŀƴŎƛŀƭǎ ŀǎ ƻŦ [¢a vмΩнлΦ  aŀǊƪŜǘ Řŀǘŀ ǇŜǊ .ƭƻƻƳōŜǊƎ ŀǎ ƻŦ WǳƴŜ нфΣ нлнл όǳƴŀŦŦŜŎǘŜŘ ǇǊƛŎŜ ǇǊƛƻǊ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘ ǇǳǊchases by Elliott). 
1. Market cap includes preferred as-converted.  Enterprise value also includes estimated PV of tower purchase options discountedusing WACC and 
estimated pro forma impact of debt capital markets transactions post March 31, 2020.
2. Excludes corporate level EBITDA and capex.

70 % 73 %

27 %

30 % 27 %

73 %

Revenue EBITDA Capex

Tower Fiber



Why Are We Here?
²Ŝ ōŜƭƛŜǾŜ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǇǊŜƳƛŜǊ ¦Φ{Φ ǿƛǊŜƭŜǎǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛǎ ƘƛƎƘƭȅ ǾŀƭǳŀōƭŜ ŀƴŘ Ƙŀǎ ǎƛƎƴƛŦƛŎŀƴǘ 
opportunity for improved performance
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RETURNS
BELOW 

CLOSEST PEERS

Crown Castle has underperformed its close 
peersAmerican Tower and SBA 
Communications on a persistent basis for more 
than a decade

The RTC Plan will target fiber capex return on 
investment (ROI) of 40%, in-line with results 
achieved by other best-in-class fiber 
businesses, ensuring superior return on fiber 
investments and avoiding low-ROI dilution

ROI-FOCUSED 
FIBER CAPEX

DILUTIVE FIBER 
STRATEGY

Crown Castle has invested $16 billion in a fiber 
strategy that has detracted from shareholder 
returns and will continue to do so unless 
changes are made 

TheRTC Plan features anew incentive program 
that incorporatesROIC, appropriatelyaligning 
capital allocation decisions with compensation 
and TSR goals relative to close peers

OPTIMIZED 
INCENTIVE 

PLAN

MISALIGNED
INCENTIVES

Despite the capital intensity of its fiber strategy,
/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŎǳǊǊŜƴǘ ƛƴŎŜƴǘƛǾŜ ǇǊƻƎǊŀƳ ŘƻŜǎ 
not incorporate returnson invested capital 
(ROIC). Furthermore, TSR goals do not include 
its close peers

The RTC Plan will increase free cash flow1 by 
35%2 while still allowingfor $600M of annual 
fiber discretionary capex,providing capacity to 
increase the dividend from $4.80 to $7.00 in 
2021 and to growit by7-8% per year thereafter

ENHANCED 
RETURNS

INSUFFICIENT 
OVERSIGHT

CrownCastle has a long-tenured Board lacking 
in diversity; eight of the 11 non-executive
directors have at least 13 years of tenure, and 
the Chairman of the Board has~25 years of 
tenure

The RTC Plan would bring new Board members 
with fresh perspectives and greater diversity 
and would ensure the management team has 
the necessary fiber expertise

IMPROVED 
OVERSIGHT

CURRENT ISSUES

1. Defined as EBITDA-Capex.
2. Improvement in 2021 EBITDA-Capex in RTC Plan as compared to consensus estimates.
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Crown Castle Has Deeply Underperformed
/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǳƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜ Ƙŀǎ ōŜŜƴ persistent for more than a decade, driven by a depressed ROIC 
ŀƴŘ ǘƘŜ ƳŀǊƪŜǘΩǎ ǎƪŜǇǘƛŎƛǎƳ ǘƻǿŀǊŘ ƛǘǎ fiber and small cell strategy 

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ROIC underperforms 
peers, and the divergence is expanding
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Total Return vs. Peers2P/NTMAFFO1ROIC vs.Peers

Source: Market data from Bloomberg and CapitalIQ as of June 29, 2020.  ROIC represents Alternate ROIC calculation per MoffettNathanson research 
models. Crown Castle figure for 2019 reflects estimated impact of restatement.
1. NTM AFFO per share from consensus estimates.
2. Based on dividend reinvested TSR vs. peer average.  Peers consist of American Tower and SBA Communications.

Crown Castle trades at a discount to 
peers, and the discount is widening

Crown Castle has underperformed 
nearly all time periodsfor 10+ years
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Commitment to a 
capex ROI target of 
40% (in-line with 
industry benchmarks) 
on $600M per year of 
fiber discretionary 
capex

Introduction of ROIC 
as part of the 
incentive program to 
better align 
compensation with 
performance

Increased dividend to 
$7.00 in 2021, a 46%1

increase from current 
levels, in addition to 
meaningful capex 
investments of $1.2B 
annually

Reclaiming The Crown Plan
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/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǳƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜ Ŏŀƴ ōŜ ǊŜƳŜŘƛŜŘ ŀƴŘ ǊŜǉǳƛǊŜǎ ƛƳǇǊƻǾŜŘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ƛǘǎ ŦƛōŜǊ ōǳǎƛƴŜǎǎΦ 
With readily achievable fiber targets and enhanced oversight, Crown Castle can deliver compelling returns to 
shareholders 

Optimized 
Incentive PlanROI-Focused 

Fiber Capex

Enhanced
Returns

Improved 
Oversight

1

2

3

4

Improvements to 
the Board of 
Directors, including 
new directors and 
restructured 
committees

1. As compared to current $1.20/share quarterly dividend.



$ 1,242  

$ 3,100+

2019A 2023E

$ 4.58  

$ 8.00+

2019A 2023E

11 %

20 %

61 %

31 %

SBA Communications American Tower Crown Castle -
Current

Crown Castle - Pro
forma

What an Improved Crown Castle Looks Like

The RTC Plan calls for a balanced approach to capital allocation that maintains robust growth investment 
above peer levels and accelerates the dividend to $8.00+ per share in 2023
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Capex % ofEBITDA1 Crown Castle Dividends per ShareCrown Castle EBITDA-Capex ($M)

26%
CAGR

15% 
CAGR

Source: Company financials ŀǎ ƻŦ [¢a vмΩнл ŀƴŘ Elliott estimates.
1. RTC Plan reflects 2021.

RTC Plan targets capex % of EBITDA of 
31%, resulting in organic investment 
well above American Tower and SBA

Enhanced FCF provides greater capacity 
for superior capital allocation, 
including M&A and capital return

RTC Plan accelerates dividends per 
shareand provides REIT investors with 
stable, growing dividends



$4.73
DIVIDEND1

$8.00+
DIVIDEND4

$1.3B
EBITDA-CAPEX1

$3.1B
EBITDA-CAPEX4

61%
CAPEX% OF EBITDA1

31%
CAPEX % OF EBITDA4

13%
FIBER CAPEXROI2,3

40%
FIBER CAPEXROI2,4

5.6X
NET DEBT/EBITDA1

5.5X
NET DEBT/EBITDA4

We are enthusiastic about our investment in Crown Castle and see a readily achievable path for the 
Company to greatly enhance long-term value
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Improved Crown Castle Offers Compelling Value Proposition

1. [¢a vмΩнл ŀŎǘǳŀƭǎΤ ŘƛǾƛŘŜƴŘ ǊŜŦƭŜŎǘǎ ǘǊŀƛƭƛƴƎ п ǉǳŀǊǘŜǊƭȅ ŘƛǾƛŘŜƴŘǎ ǇŀƛŘΦ  bŜǘ 5Ŝōǘ κ 9.L¢5! ǊŜŦƭŜŎǘǎ ŜǎǘƛƳŀǘŜŘ ǇǊƻ ŦƻǊƳŀ ƛƳǇact of debt capital markets transactions post quarter end.
2. Defined as in-period ŀƴƴǳŀƭƛȊŜŘ ƴŜǿ ŦƛōŜǊ ƭŜŀǎƛƴƎ ǊŜǾŜƴǳŜ  ōƭŜƴŘŜŘ TTM capex.
3. Average of 2017-2019.
4. Reflects 2023 under the RTC Plan per Elliott estimates.

Sound 
Capital 
Allocation

Newdiscipline in allocating capital to projects that 
generate returns well in excess of its cost of capital

Thriving 
Fiber 
Business

Prudentinvestment in its fiber businesscombined 
with sound capital allocation turns fiber cash-flow-
positive

More 
Flexibility

Improved capitalallocation discipline and reversalof 
losses in fiber business generates more cash flow for 
M&A, growth investments and capital return

Sustainable
Governance

RefreshedBoard with greater diversity improves 
/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜƳŀƛƴ ǎǘŜŀŘŦŀǎǘ ƛƴ ƛǘǎ ƴŜǿ 
capital allocation discipline

Ability to
Reclaim the 
Crown

Virtuous cycle of improvementdrives greater 
ŀǇǇǊŜŎƛŀǘƛƻƴ ŦƻǊ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŀǎǎŜǘǎ ŀƴŘ Ǉƻǎƛǘƛƻƴǎ 
the Company to become a best-in-class performer
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A Tale of Two Businesses
Towers and Fiber



¢ƻǿŜǊ LƴŘǳǎǘǊȅ hǾŜǊǾƛŜǿΥ ¢ƘŜ ά..9έ
¢ƘŜ ά.ƛƎ ¢ƘǊŜŜέ ¦Φ{Φ ǇǳōƭƛŎ ǘƻǿŜǊ ŎƻƳǇŀƴƛŜǎ ŘƻƳƛƴŀǘŜ ǘƘŜ ŘƻƳŜǎǘƛŎ ǘƻǿŜǊ ƳŀǊƪŜǘΦ ¢ƘŜ U.S. tower business 
is highly attractive, highlighted by long-lived physical structures, low churn, built-in price escalators and 95% 
incremental margins 
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OwnershipStructure of Cell Tower

Tower
Structure

Tenant 
Shelter

Tenant 
Equipment

Land
Parcel

Tower Economics

Tenant
Tower REIT

Assumptions
V $300K Investment
V $25K annual revenue per tenant
V $15K fixed opex
V $1K variable opex

1 Tenant 2 Tenants 3 Tenants
3% Return 11% Return 19% Return

95% Incremental Margin 

¢ƘŜ ά.ƛƎ¢ƘǊŜŜέ ¦Φ{Φ tƭŀȅŜǊǎ1,2

American Tower
(NYSE: AMT) ÅMarket Cap: $113B

ÅEV:$139B
ÅP/NTM AFFO:30x

Crown Castle
(NYSE: CCI) ÅMarket Cap: $70B

ÅEV:$91B
ÅP/NTM AFFO:26x

SBA Communications

(NasdaqGS: SBAC) ÅMarket Cap: $32B
ÅEV:$43B
ÅP/NTM AFFO:31x

ά²Ŝ believe U.S. towers could be the BBE (Best Business Ever) and should command a 
premium, compared to small cell/fiber systems or international towersΦέ

Raymond James
March 2020

Source: Company filings and industry research.  Market data from Bloomberg and CapitalIQ. Emphasis added to quotation; all future emphases in 
quotations added by Elliott.
1. Market statistics as of June 29, 2020.  
2. EV includes estimated PV of tower purchase options discounted using WACC, as applicable.  Crown Castle treats preferred as-converted.
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12 %
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38 %

55 % 57 % 60 %

CCI AMT SBAC Others

Crown Castle has the highest % of 
towers in the Top 50 MSAs

Crown Castle has the highest % of 
suburban and urban towers

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǘƻǿŜǊǎ ŀǊŜ ƛƴ ŀǊŜŀǎ ǿƛǘƘ 
the highest population density

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ¦Φ{Φ ¢ƻǿŜǊǎ ŀǊŜ {ǳǇŜǊƛƻǊ !ǎǎŜǘǎ
/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǳƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ŜǎǇŜŎƛŀƭƭȅ ŘƛǎŀǇǇƻƛƴǘƛƴƎ ōŀǎŜŘ ƻƴ ƻǳǊ ǾƛŜǿ ǘƘŀǘ ƛǘǎ ¦Φ{Φ ǘƻǿŜǊ ǇƻǊǘŦƻƭƛƻ 
has more attractive characteristics than its peers and is better positioned for the 5G upgrade cycle
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% of Towers in the Top100 MSAs Morphology Distribution Population Density (per sq. mile)

Source: Industry data.

Suburban UrbanRural

1-50

51-100

>100

MSA Rank
Á /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǘƻǿŜǊǎ ŎƻǾŜǊ ŎŜƴǎǳǎ ōƭƻŎƪ ƎǊƻǳǇǎ ǿƛǘƘ 

an average max population density that is ~30% 
greater than national average

Á Higher population density tends to drive factors that 
drive higher rents

ά5ŜǎǇƛǘŜΩǎ /ǊƻǿƴΩǎ ƳŀǎǎƛǾŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ŦƛōŜǊ ŀƴŘ ǎƳŀƭƭ ŎŜƭƭǎΣ ǿƘƛŎƘ ǿŜ ŀŎƪƴƻǿƭŜŘƎŜ ŀǊŜ ƭŜǎǎ 
attractive relative to towers, ǿŜ ǾƛŜǿ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǳƴŘŜǊƭȅƛƴƎ ŘƻƳŜǎǘƛŎ ƳŀŎǊƻ ōǳǎƛƴŜǎǎ ŀǎ 
under-appreciated relative to peersΦέ

JPMorgan
November 2019

Avg.
2,297  

-40%
1,378  

+40%
3,216  

1,553  2,179  

2,936  



άTowers kind of run themselves, ǎƻ ƳŀƴŀƎŜƳŜƴǘΩǎ ǾŀƭǳŜ ŀŘŘ 
comes from keeping costs down and intelligently allocating 
capitalΦέ

MoffettNathanson 
June 2019



$ 18  $ 25  
$ 33  
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$ 33  $ 38  $ 41  
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$ 80  $ 83  $ 89  

$ 125  
$ 133  

$ 188  

$ 215  

'05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20

¢ƻǿŜǊ LƴŘǳǎǘǊȅΩǎ wŜƳŀǊƪŀōƭŜ 9ǉǳƛǘȅ ±ŀƭǳŜ /ǊŜŀǘƛƻƴ
The independent tower industry has thrived over the last two decades as shared telecom infrastructure has 
become universal in the U.S. wireless industry, generating tremendous equity value creation for the ά.ƛƎ 
¢ƘǊŜŜΣέ with equity returns well above market indices
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Cumulative Market Cap1 of Big Three ($B)

18%
CAGR

Tower Industry2 vs.S&P 500

ά¢ƻǿŜǊ ƭŜŀǎƛƴƎ ƛǎ ŎƻƳƳƻƴƭȅ ŘŜǎŎǊƛōŜŘ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎ ƻǳǘ ǘƘŜǊŜ ŦƻǊ ŀ 
reason: ƛǘΩǎ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎ ƻǳǘ thereΦέ 

MoffettNathanson
May 2019

Source:  Market data from Bloomberg and CapitalIQ as of June 29, 2020.
1./Ǌƻǿƴ /ŀǎǘƭŜ ƳŀǊƪŜǘ ŎŀǇ ŦƻǊ Ωнл ǘǊŜŀǘǎ ǇǊŜŦŜǊǊŜŘ ŀǎ-converted.
2. Tower Industry returns reflects average of Crown Castle, American Tower, and SBA Communications dividend reinvested TSR.
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    8-Year

    9-Year

    10-Year



The U.S. Tower Industry Has Matured
The U.S. tower industry is now mature with modest new build activity.  Today, growth is primarily driven by 
increased tenancy, amendment activity and contractual price escalators
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U.S. Towers Owned by Big Three (000s)

37  

48  50  51  52  53  

67  

82  83  

96  96  96  97  97  

'06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19

ά¢ƻǿŜǊ counts from the 
most notable private 
operators remain low, with 
each comprising just 1-2% 
of public tower counts. 
Tillman was the most 
active tower company last 
year, expanding its 
footprint by 20%. That 
said, this equates to just 
~180 towersΦέ

UBS
June 2020

Source:  Company public filings.



Tower Industry is Highly Cash Generative
With robust cash flow generation, U.S. tower REITs have enjoyed the luxury of significant excess cash.  The 
magnitude of this unique benefit amplifies the importance of capital allocation. For Crown Castle, its tower 
business has generated a cumulative $9.4B in EBITDA ςCapex since 2015

17

Crown Castle: Cumulative Tower EBITDAςCapex ($M)Crown Castle: Tower EBITDA ςCapex ($M)

ά//L, like the rest of the tower companies, is highly cash generativeΦέ
Credit Suisse

June 2014

Source:  Company public filings and Street research.

$ 1,465  

$ 3,143  

$ 4,873  

$ 6,813  

$ 8,846  
$ 9,383  

2015 2016 2017 2018 2019 1Q20

$ 1,465  

$ 1,678  $ 1,729  

$ 1,940  
$ 2,033  $ 2,056  

2015 2016 2017 2018 2019 LTM 1Q20



With Consistent Cash Flow and a Mature Industry, 
ǘƘŜ ά.ƛƎ ¢ƘǊŜŜέ tǳǊǎǳŜŘ bŜǿ !ǊŜŀǎ ƻŦ DǊƻǿǘƘ
¢Ŝƴ ȅŜŀǊǎ ŀƎƻΣ ǘƘŜ ά.ƛƎ ¢ƘǊŜŜέ ƻǿƴŜŘ ŎƻƳǇŀǊŀōƭŜ ǇƻǊǘŦƻƭƛƻǎ ƻŦ ¦Φ{Φ ǘƻǿŜǊ ŀǎǎŜǘǎΦ  ²ƘƛƭŜ !ƳŜǊƛŎŀƴ ¢ƻǿŜǊ ŀƴŘ {.! ŘŜŎƛŘŜŘ ǘƻ 
remain pure-play tower businesses and expand into international towers, Crown Castle alone decided to venture away from 
towers and into fiber

2005 2010 2015 Today

International Tower Revenue US Tower Revenue Fiber/Small Cell Revenue

ά²Ŝƭƭ, I think they made an 
effort to move into the 
international market about 
the time we made that 
decision to move into the 
small cell market. We 
chose the U.S. business 
being the best for wireless 
infrastructure. They, I 
think, looked out and saw 
that the tower business is 
one of the best businesses 
everand they would like to 
take that to different 
geographies. I think both 
of those decisions are 
really good decisionsΦέ 

CEO Jay Brown
November 2017

STRATEGIC CHOICE

FIBER/SMALL CELLS

STRATEGIC CHOICE

INTERNATIONAL TOWERS

STRATEGIC CHOICE

INTERNATIONAL TOWERS

{ƻǳǊŎŜΥ /ƻƳǇŀƴȅ ǇǳōƭƛŎ ŦƛƭƛƴƎǎΦ  ά¢ƻŘŀȅέ ǊŜǇǊŜǎŜƴǘǎ [v! vмΩнлΦ
18

69%

31%

91%

9%

95%

5%

92%

8%

55%
45%

67%

33%

81%

19%

84%

16%

78%

22%

84%

16%

99%

1%

100%



$ 26.0B 
M&A

$ 3,851M

$ 7.5B 
Capex

$ 33.5B

2010-Q1'20 Cumulative
Investment

2009-Q1'20 EBITDA Growth

$ 8.3B 
M&A

$ 1,125M

$ 1.6B 
Capex

$ 9.9B

2010-Q1'20 Cumulative
Investment

2009-Q1'20 EBITDA Growth

$ 20.3B 
M&A

$ 2,255M

$ 9.6B 
Capex

$ 29.9B

2010-Q1'20 Cumulative
Investment

2009-Q1'20 EBITDA Growth

¢ƘŜ {ǘǊŀǘŜƎƛŎ /ƘƻƛŎŜǎ ƻŦ ǘƘŜ ά.ƛƎ ¢ƘǊŜŜέ
Lƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ŀ ƳŀǘǳǊƛƴƎ ¦Φ{Φ ǘƻǿŜǊ ƛƴŘǳǎǘǊȅΣ ŜŀŎƘ ƻŦ ǘƘŜ ά.ƛƎ ¢ƘǊŜŜέ ƳŀŘŜ ǎǘǊŀǘŜƎƛŎ 
decisions on how to deploy capital, and investors should evaluate the efficacy of those decisions 
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American Tower Crown Castle SBA Communications 

ÂStrategic Choice:International Towers
ÂOwns ~41,000U.S. towers and ~137,000 

international towers, primarily in India, 
Latin America and Africa

ÂMore than 40% of revenue is derived 
from international towers

ÂCapital allocation is focused on building 
its international tower portfolio 

ÂStrategic Choice: International Towers
ÂOwns ~16,000 U.S.towers and ~16,000 

international towers, primarily in Brazil 
and South Africa

ÂMore than 20% of revenue is derived 
from international towers

ÂCapital allocation is balanced between its 
U.S. and international tower portfolios 

ÂStrategic Choice: Fiber
ÂOwns ~40,000 U.S. towers and ~80,000 

route miles of fiber across the U.S.
ÂApproximately 1/3rd of revenue is derived 

from fiber and small cells
ÂCapital allocation is focused on buying 

and building fiber through M&A and 
heavy fiber capex 

2010-vмΩнлInvested Capital & 2009-vмΩнл 9.L¢5! DǊƻǿǘƘ2

American Tower and SBA have generated a 52% and 50% higher yieldthan Crown Castle, respectively, on their 

investments. Crown Castle would have $1B+ more EBITDAtoday if it achieved the yield of its peers1

Source: Company public filings and CapitalIQ.
1. Approximately 50% improvement to $2.3B of EBITDA growth over the time period.
2.wŜŦƭŜŎǘǎ [v! vмΩнл 9.L¢5! ŎƻƳǇŀǊŜŘ ǘƻ пvΩлф [v! 9.L¢5! ŀŘƧǳǎǘŜŘ ŦƻǊ ŘƛǎǇƻǎƛǘƛƻƴǎΦ

11%
YIELD

11%
YIELD

8%
YIELD



ά¢ƘŜ ŦƛōŜǊ ōǳǎƛƴŜǎǎ ƛǎƴΩǘ ŀ ōŀŘ ōǳǎƛƴŜǎǎΦ LǘΩǎ ŀ ƎǊŜŀǘ ōǳǎƛƴŜǎǎΦ LǘΩǎ Ƨǳǎǘ 
not the tower business. And we are very clear, at American Tower, we 
want to be a tower business. We focus on being a tower business. We 
want to be the best tower business we can possibly be. We want to be 
the best tower business in the U.S.έ

American Tower, August 2017

Source: Transcripts.
Note: Person pictured is former CEO 
James Taicletof American Tower.



ÁManages 45,000 small cell nodeson behalf of wireless carriers

ÁRevenue is primarily derived from providing fiber backhaul

ÁWireless carriers have the option to either in-source their own 
fiber or use a third-party fiber provider

ÁOwns 80,000 route miles of fiber, primarily in the Top 25 metro 
marketswith dense, high-fiber-count metro fiber

ÁProvides both traditional enterprise fiber (70% of revenue) and 
small cell backhaul (30% of revenue) 

Overview of Fiber & Small Cell Industry
The fiber industry began more than two decades ago and has become the foundational infrastructure for 
high-bandwidth telecommunications. Fiber infrastructure has a wide range of use-cases, including providing 
backhaul to wireless towers and small cell nodes

21

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ {Ƴŀƭƭ /Ŝƭƭ .ǳǎƛƴŜǎǎ aƻŘŜƭ/Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ bŜǘǿƻǊƪ

Source: Company public filings.

Crown Castle 
Assets

Tenant 
Equipment



Crown Castle Dove Into Fiber Industry With Large Acquisitions
Crown Castle has made five fiber acquisitions since 2012 for more than $11 billion
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2012
$1.0B

30xEBITDA

2015
$1.0B

16xEBITDA

2017
$1.5B

17xEBITDA

2017
$600M

20x EBITDA

2017
$7.1B

14xEBITDA

ά/ǊƻǿƴΩǎ ǘƘŜǎƛǎ ŦƻǊ ǇŀȅƛƴƎ ǇǊŜƳƛǳƳ ƳǳƭǘƛǇƭŜǎ ƻƴ ŦƛōŜǊ ƛǎ ǘƘŀǘ ƛǘ ǾŀƭǳŜǎ ŦƛōŜǊ ϧ 
towers similarly; CCI expects fiber economics to be very similar to towers, albeit at an 
earlier stage of development and ƛƴǾŜǎǘƳŜƴǘΦέ 

Citi
May 2017

Source: Company public filings, press releases, and transcripts.
Note:  Multiple reflects purchase price divided by next fiscal year expected EBITDA contribution at the time of acquisition as disclosed by Crown Castle.
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Crown Castle has Been the PremiumBuyer of Fiber Assets
Crown Castle has paid among the highest multiples for its fiber acquisitions across the 50+ fiber M&A 
transactions since 2007

23

Fiber Transaction Multiples Since 2007 ςEV / EBITDA Crown Castle Acquisition

ά¢ƘŜ ƳǳƭǘƛǇƭŜǎ ŀǊŜ ƛƴǘŜǊŜǎǘƛƴƎΦ Crown's entry into the fiber space clearly has caused an increase in the multiples. If you 
ƭƻƻƪ ŀǘ ǎǘŀǊǘƛƴƎ ŀǘ Ct[Σ ŀƴŘ ǘƘŜƴ ŀǘ ²ƛƭŎƻƴΣ ŀƴŘ ǘƘŜƴ ǳƭǘƛƳŀǘŜƭȅ ǿƛǘƘ [ƛƎƘǘƻǿŜǊΦ LǘΩǎ ƘŀǊŘ ǘƻ ǎŀȅ ǘƘŜȅΩǊŜ ƴƻǘ ǊƛƎƘǘ ƻǊ ŦŀƛǊΦ 
LǘΩǎ Ƨǳǎǘ ςit requires a different level of conviction and comfort that those core business are going to continue to grow 
ŀǘ ǘƘŜ ǊŀǘŜǎ ǘƘŜȅΩǾŜ ōŜŜƴ ƎǊƻǿƛƴƎ ŀǘ ǘƘŜ ǘƛƳŜ ǘƘŜȅ ǿŜǊŜ ŀŎǉǳƛǊŜŘΦέ

CFO Matt Steinfort, Zayo 
October 2017

Source:  Press releases and merger announcements/filings.  
Note:  Multiples are pre-synergies and reflect LQA EBITDA where available.  Where LQA EBITDA is not available, multiples reflectexpected EBITDA 
contribution at the time of ŀŎǉǳƛǎƛǘƛƻƴΣ ŜȄŎŜǇǘ ŦƻǊ CƛōŜǊǘŜŎƘ ǿƘƛŎƘ ǊŜŦƭŜŎǘǎ ǘŀǊƎŜǘΩǎ ƭŀǎǘ ŦƛǎŎŀƭ ȅŜŀǊ 9.L¢5! ǇǊƛƻǊ ǘƻ ŘŜŀƭ ŀƴƴƻǳƴŎŜƳŜƴǘΦ Average multiple 
paid represents cumulative spend as a multiple of cumulative EBITDA acquired.

Crown Castle Average 
Multiple Paid: 15x

Zayo Average Multiple Paid: 
9x (7x post-synergies)



/Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ /ŀǇŜȄ 5ǿŀǊŦǎ {ǇŜƴŘ ƻƴ ¢ƻǿŜǊǎ
Crown /ŀǎǘƭŜΩǎ fiber capex has grown ~5x since 2015ǘƻ ϷмΦп. ŀƴƴǳŀƭƭȅΦ  5ŜǎǇƛǘŜ ǘƻǿŜǊǎΩ ǊŜǇǳǘŀǘƛƻƴ ŀǎ ōŜƛƴƎ 
ǘƘŜ άōŜǎǘ ōǳǎƛƴŜǎǎ ŜǾŜǊΣέ /Ǌƻǿƴ /ŀǎǘƭŜ ƛǎ ǎǇŜƴŘƛƴƎ more on fiber capex than tower capex by a factor of ~3x
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Capex by Segment ($M)1

Fiber capex 
is >70% of 

Crown 
/ŀǎǘƭŜΩǎ 

total capex

Cumulative Capex by Segment Since 2015 ($M)1

Source:  Company public filings.
1. Excludes integration capital expenditures.

$ 315  
$ 410  

$ 783  

$ 1,264  

$ 1,473  $ 1,446  

$ 565  $ 430  

$ 418  

$ 441  

$ 543  $ 529  

$ 29  
$ 35  

$ 28  

$ 22  

$ 34  
$ 44  

$ 909  
$ 874  

$ 1,229  

$ 1,727  

$ 2,050  $ 2,019  

2015 2016 2017 2018 2019 LTM 1Q20

Fiber Capex

Towers Capex

Corporate Capex

$ 315  
$ 725  

$ 1,508  

$ 2,772  

$ 4,245  
$ 4,573  

$ 565  

$ 994  

$ 1,412  

$ 1,853  

$ 2,396  

$ 2,502  

$ 29  

$ 64  

$ 92  

$ 114  

$ 148  

$ 162  

$ 909  

$ 1,783  

$ 3,012  

$ 4,739  

$ 6,789  

$ 7,237  

2015 2016 2017 2018 2019 LTM 1Q20

Fiber Capex

Towers Capex

Corporate Capex



20 %

149 %

Tower Capex as % of Tower EBITDAFiber Capex as % of Fiber EBITDA

11 %
20 %

61 %

SBA Communications American Tower Crown Castle

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ capex spend is an industry outlier, driven by fiber capex well in excess of fiber EBITDA

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ /ŀǇƛǘŀƭ LƴǘŜƴǎƛǘȅ CŀǊ 9ȄŎŜŜŘǎ tŜŜǊǎ
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Capex % of EBITDA vs. Peers 1, 2 Crown Castle Capex1,2% of Segment EBITDA3

Crown Castle spends 
149% of fiber EBITDA 

on fiber capex

Source:  Company public filings.
1. Crown Castle excludes integration capital expenditures.
2.!ǎ ƻŦ [¢a vмΩнлΦ
3. Excludes unallocated corporate costs.

~3x AMT~6x SBA

Towers Fiber



/Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ /ŀǇŜȄ Lǎ !ƴ hǳǘƭƛŜǊ ²ƛǘƘƛƴ ǘƘŜ Fiber Industry
Fiber businesses can be far more capital efficient than Crown Castle. In fact, Crown Castle is spending 
approximately 2x more fiber capex than industry peers
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Capex % of EBITDA 1

149 %

82 %

70 % 70 % 68 %

47 %

23 %

CCI Fiber Lightower TW Telecom Abovenet Zayo Level-3 Cogent

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǘƻǿŜǊ ōǳǎƛƴŜǎǎ Ƙŀǎ ōŜŜƴ ŀƴ άŜƴŀōƭŜǊέ ŦƻǊ ŜȄŎŜǎǎƛǾŜ ŦƛōŜǊ ŎŀǇŜȄ. Peers chose to 
exercise much greater prudence in allocating capital and ensure that fiber projects earned returns

Source:  Company public filings.
1. As of LTM March 31, 2020 except for companies acquired, which reflect LTM period in the final quarter prior to acquisition, except Lightower 
which reflects FY2016.



/Ǌƻǿƴ /ŀǎǘƭŜ CƛōŜǊ hǇŜǊŀǘŜǎ 5ŜŜǇƭȅ /ŀǎƘ Cƭƻǿ bŜƎŀǘƛǾŜΧ
/Ǌƻǿƴ /ŀǎǘƭŜ Ƙŀǎ ŎƭŀƛƳŜŘ ǘƘŀǘ ǘƘŜ ŦƛōŜǊ ǎǘǊŀǘŜƎȅ ǿƛƭƭ άŜƴƘŀƴŎŜέ ƛǘǎ ŘƛǾƛŘŜƴŘ ŎŀǇŀŎƛǘȅΣ ōǳǘ ŦƛōŜǊ Ƙŀǎ ƴŜǾŜǊ 
generated positive cash flow, which raises the question: How can an investment that is compounding 
negative cash flow help fund dividends? 
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Cumulative Fiber EBITDA ςCapex ($M)Annual Fiber EBITDA ςCapex ($M)

ά²ŜΩǾŜ ƛƴǾŜǎǘŜŘ ƛƴ ŦƛōŜǊ ōŜŎŀǳǎŜ 
we think it enhances long-term 
dividends per share.  And ǘƘŀǘΩǎ 
the measure upon which we 
make all of our discretionary 
capital investmentsΣ ǿƘŜǘƘŜǊ ƛǘΩǎ 
in towers or on the fiber ǎƛŘŜΦέ 

CEO Jay Brown
April 2018

άhǳǊ view on capital is that it's 
not our capital. This capital 
belongs to shareholders both the 
capital in the form of debt and 
equity and we like the discipline 
of coming to the market when 
the capital investments exceed 
that of our cash flowΦέ

CEO Jay Brown
July 2017

Source:  Company public filings and transcripts.
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$ 4,573  

$ 135  

Cumulative Fiber
Capex ($M)

Organic Fiber EBITDA
Growth ($M)

$ 2,502  

$ 499  

Cumulative Tower
Capex ($M)

Organic Tower EBITDA
Growth ($M)

Χ²ƛǘƘ aǳŎƘ [ƻǿŜǊ /ŀǇŜȄ wŜǘǳǊƴ ƻƴ LƴǾŜǎǘƳŜƴǘ όwhLύ
Crown Castle has realized a paltry 3% EBITDA yield on its fiber capex, relative to the highly attractive ROIs 
achieved in its tower business
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ά{ƻ, what we see is the CapEx that 
we're spending for things like fiber 
for small cells is very much in our 
head like an acquisitionΦέ

CFO Daniel Schlanger
May 2017

Tower Capex ROI1 Fiber Capex ROI1

20%
ROI

3%
ROI

άώ¢ϐƘŀǘϥǎ ǿƘȅ ǿŜ ŀǊŜ ǾŜǊȅ ŜȄŎƛǘŜŘ 
about small cells because as you think 
about the total return story there, 
with the second tenant being low to 
mid-teens plus the escalator, the 
opportunity to do third and fourth 
tenant, we think that's a very 
attractive investment that will drive 
growth in dividend over the long-
termΦέ

Crown Castle Investor Relations
June 2016

Source:  Company public filings and transcripts.
Note: Cumulative ŦǊƻƳ нлмр ǘƘǊƻǳƎƘ vмΩнл ǊŜǎǳƭǘǎΦ  vмΩмр LQA Tower 9.L¢5! ŀŘƧǳǎǘŜŘ ōȅ ŘƛǎŎƭƻǎŜŘ C¸Ωмр ǊŜǎǘŀǘŜƳŜƴǘ ƛƳǇŀŎǘ ƻŦ Ϸсу ƳƛƭƭƛƻƴΦ
1. Organic EBITDA growth divided by cumulative segment capexΦ  hǊƎŀƴƛŎ 9.L¢5! ƎǊƻǿǘƘ ŎŀƭŎǳƭŀǘŜŘ ŀǎ vмΩнл [v! 9.L¢5! ƭŜǎǎ vмΩмр annualized 
EBITDA, less contribution from acquisitions estimated at time of acquisition.



Source: Company filings.  Market data from Bloomberg and CapitalIQ as of June 29, 2020.  CƛƴŀƴŎƛŀƭ ǎǘŀǘƛǎǘƛŎǎ ŀǎ ƻŦ [¢a vмΩнл.

Towers vs. Fiber: KPI Comparison
²ƘƛƭŜ ŦƛōŜǊ ōǳǎƛƴŜǎǎŜǎ Ŏŀƴ ōŜ ŜȄŎŜƭƭŜƴǘ ƛƴǾŜǎǘƳŜƴǘǎΣ ǘƻǿŜǊǎ ŀǊŜ ǎƛƳǇƭȅ ǎǳǇŜǊƛƻǊ ōǳǎƛƴŜǎǎŜǎΦ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ 
ǎǘǊŀǘŜƎƛŎ ŎƘƻƛŎŜ Ƙŀǎ ōŜŜƴ ǘƻ ŘƛǾŜǊǎƛŦȅ ŀǿŀȅ ŦǊƻƳ ǘƘŜ άōŜǎǘ ōǳǎƛƴŜǎǎ ŜǾŜǊέ
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Towers Fiber Commentary

Contract Length V Typical contract length of 10+ years for towersand 3-5 years for fiber

PriceEscalators V
Towers have contracted CPI or CPI+ price escalators while fiber generally 
does not

ChurnRate V
Towers have 1% to2% normalized churn rates while fiber typically has 8% 
to 12% annualized churn rates

EBITDA Margin V Tower segment marginsof 64% vs. fiber segment margins of 56%

CapexROIC V
Crown Castle has generated a 20% ROI on tower capex vs. 3% ROI on fiber 
capex 

Competition V
¢ƻǿŜǊǎ ƻǇŜǊŀǘŜ ŀǎ ƭƻŎŀƭ άƳƻƴƻǇƻƭƛŜǎέ ǿƘƛƭŜ ŦƛōŜǊ ƛǎ ƎŜƴŜǊŀƭƭȅ ƳƻǊŜ 
competitive with a larger group of peers and at risk of overbuilding

Valuation Multiple V
U.S. towers trade at premium multiples of 33-34x EBITDA while fiber 
businesses are valued at a substantial discount



/Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ .ǳǎƛƴŜǎǎ /ŀƴ .Ŝ {ǳŎŎŜǎǎŦǳƭ
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While we have raised questions about how Crown Castle has pursued its fiber strategy, fiber investments 
need not be value destructive. Instead, there is a well-trodden path for long-term value creation in fiber  

An ROI-focused fiber strategy can be attractive, driven by a fiber industry that 
enjoys strong tailwinds from rapid data growthand has benefited from the two-
decade trend of fiber consolidation

Small cells will be a critical component of 5G networks for urban densification, and carriers will 
need third-parties to help meet the need for large node deployments. /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ƴŜǘǿƻǊƪ 
is well-positioned for small cell backhaul but projects must be prudently underwritten

Though Crown Castle has paid premium multiples for its fiber acquisitions, its fiber network is high quality, 
with dense, high-strand-count fiber footprint in major metro markets

An ROI-focused strategy is critical to success in fiber and small cells. Deploying the appropriate 
amount of capital and investing behind a required rate of return is the right path forward

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ current capital allocation framework in fiber is destroying 
value. Nonetheless, we believe in the potential of its fiber assets

By implementing the RTC 
tƭŀƴΣ /ǊƻǿƴΩǎ ŦƛōŜǊ 
business can contribute 
to dividend capacity and 
value-creation for 
shareholders

01

02

03

04

05



03
Underperformance
Why Has Crown Castle Underperformed?



ά²Ŝbelieve CCI shares could underperform near-term as the 
surprising pull-back in fiber leasing combined with unchanged capital 
investments may raise new questions as to whether or not fiber 
assets should trade at a discounted multiple to Towers, despite the 
positive long-term demand narrative for fiber infrastructure & small 
ŎŜƭƭǎΦέ 

ςCiti,July2019

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ /ƻƴǎƛǎǘŜƴǘ ¦ƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜ
5ŜǎǇƛǘŜ ŀ ƘƛƎƘƭȅ ŎƻƳǇŀǊŀōƭŜ ǘƻǿŜǊ ǇƻǊǘŦƻƭƛƻ ŀ ŘŜŎŀŘŜ ŀƎƻΣ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ strategic choice to enter the fiber 
industry has led to long-term, consistent underperformance 

32

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Crown Castle vs.Peers1

/Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǎǘƻŎƪ has been the best performer of the group ONLY ONCEover the last 10 years

ά/Ǌƻǿƴ /ŀǎǘƭŜΩǎ stock has meaningfully underperformed that of 
American Tower and SBA over the last several years, and this 
divergence merits attentionΦ  /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ƻǊƎŀƴƛŎ ŘƻƳŜǎǘƛŎ ǘƻǿŜǊ 
growth has lagged its peers.  It bought into fiber in a big way just as 
the sheen on that business model was wearing off and fiber solution 
solutions growth has come in shy of investor expectations.έ 

ςMoffettNathanson, January 2020

ά¢ƘŜ ¢ƻǿŜǊ ǎǘƻŎƪǎ ƘŀǾŜ ŜƴƧƻȅŜŘ ŀ ǎǘǊƻƴƎ Ǌǳƴ ǎƻ ŦŀǊ ƛƴ нлмтΣǘƘƻǳƎƘ 
CCI has lagged with a ~16% gain compared to over 30% for both 
AMT and SBAC.έ 

ςBAML,October2017

Source:  Market data from Bloomberg as of June 29, 2020, transcripts.
1. Reflects dividends reinvested TSR vs. average of peers.  Peers consist of American Tower and SBA Communications.

1 

(18)

(29)

(69)

(33)

(30)

(111)

(115)

(161)

(219)

    1-Year

    2-Year

    3-Year

    4-Year

    5-Year

    6-Year

    7-Year

    8-Year

    9-Year

    10-Year



(4)x

(3)x

(2)x

(1)x

0

1

2

3

4

2013 2014 2015 2016 2017 2018 2019

The Market Has Lost Confidence in the Fiber Strategy
/Ǌƻǿƴ /ŀǎǘƭŜΩǎ Ǿŀƭǳŀǘƛƻƴ ƳǳƭǘƛǇƭŜ Ƙŀǎ ŘƛǾŜǊƎŜŘ ŦǊƻƳ ǇŜŜǊǎΣ ŎƻƛƴŎƛŘƛƴƎ ǿƛǘƘ ƛǘǎ ƭŀǊƎŜǎǘ ŦƛōŜǊ ŀŎǉǳƛǎƛǘƛƻƴΣ 
[ƛƎƘǘƻǿŜǊΣ ƛƴ нлмт ŦƻǊ Ϸт ōƛƭƭƛƻƴΦ ¢Ƙƛǎ ŘƛǾŜǊƎŜƴŎŜ ǳƴŘŜǊǎŎƻǊŜǎ ƛƴǾŜǎǘƻǊ ǎƪŜǇǘƛŎƛǎƳ ƻŦ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ǎǘǊŀǘŜƎȅ
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April 2015
$1B purchase of Sunesys

November 2016
$1.5B purchase of FPL Fibernet

April 2017
$600M purchase of Wilcon

July 2017
$7.1B purchase of Lightower

NTM EV/EBITDA vs.Peers
ά[Fiber] will dilute the quality of 
/ǊƻǿƴΩǎ ƻǾŜǊŀƭƭ ǇƻǊǘŦƻƭƛƻand 
require a meaningful equity raise to 
ŦǳƴŘ ƛǘΧ¢ƻǿŜǊ ŀƴŘ ŦƛōŜǊ ŀǊŜ ǾŜǊȅ 
different businesses with no 
synergies between themΧ[W]hy 
pay up to diversify away from one 
of the best businesses out there?έ

MoffettNathanson, July 2017

Note: Represents discount of CCI multiple to average of AMT and SBAC multiples.  Acquisition dates reflect date of announcement.
Source: Market data from Bloomberg as of June 29, 2020.

άaŀƴŀƎŜƳŜƴǘ will need to rebuild 
some lost ƛƴǾŜǎǘƻǊ ŎƻƴŦƛŘŜƴŎŜΦέ 

JPMorgan, February 2020

~4-turn multiple 
discount represents 

~$14B of value



25.7 x

30.0 x
30.7 x

CCI AMT SBAC

18.3 x 18.2 x

19.5 x

CCI AMT SBAC

Investment in Fiber Resulted in Deep Valuation Discount
wŀǘƘŜǊ ǘƘŀƴ ǎƘŀǊŜ ƛƴ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŜƴǘƘǳǎƛŀǎƳ ŦƻǊ ŦƛōŜǊ ŀƴŘ ǎƳŀƭƭ ŎŜƭƭǎΣ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ŎƻƳƳǳƴƛǘȅ ǾŀƭǳŜǎ 
Crown Castle at a steep discount to peers, reflecting a clear difference between tower and fiber valuations
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άWe believe $1 of revenue from small cells is as valuable as $1 of revenue from the tower business.  It has all the same 
characteristics, long-ǘŜǊƳ ŎƻƳƳƛǘǘŜŘ ŎƻƴǘǊŀŎǘΣ ŀƴƴǳŀƭ ŜǎŎŀƭŀǘƛƻƴΣ ǘƘŜ ǎŀƳŜ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ƛƴŎǊŜƳŜƴǘŀƭ 
Ŏƻǎǘ ŀǎ ǿŜ ŀŘŘ ŀŘŘƛǘƛƻƴŀƭ ǘŜƴŀƴǘǎΣ ƘƛƎƘ ǊŜǘǳǊƴǎ ǳƭǘƛƳŀǘŜƭȅ ŀǎ ǘƘŜ ŀǎǎŜǘ ƛǎ ƭŜŀǎŜŘ ǳǇΧ{ƻ over time, we need to prove out 
that small cells has the same characteristics and sustains itself in the same way that towers has for the last couple of 
decades.έ

CEO Jay Brown, April 2017

Five Years Ago: P/NTM AFFO1,2 Current: P/NTM AFFO1

15% 
DISCOUNT

Source: Company public filings.  Market data from CapitalIQ as of June 29, 2020.
1. AFFO per share estimate reflects consensus estimates.
2. As of June 29, 2015.

AFTER FIBER
INVESTMENT

BEFORE FIBER
INVESTMENT

Peer Average: 18.8x Peer Average: 30.4x
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The Most Important Metric: ROIC
In an industry driven by capital allocation, /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ROIC has underperformed that of its peers for 
more than a decade, and the gap is widening with continued fiber investment
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Returnon Invested Capital (ROIC)

Fiber Investment 
begins with NextG

άThe determinant of whether the 
[Lightower] transaction is value-
creative beyond the inherent 
tower/fiber multiple arbitrage 
ǿƛƭƭ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
ability to replicate, if not surpass, 
the return profile of its macro 
business across its fiber 
footprintΦέ 

Barclays, July 2017

Source: ROIC represents Alternate ROIC calculation per MoffettNathanson research models. Crown Castle figure for 2019 reflects estimated 
impact of restatement.

άOur ROIC trends are robust, even 
with our continuing investments in 
younger assets with significant 
long-term upside but lower initial 
tenancy and cash flowΦέ 

CFO Tom Bartlett, American Tower, July 2018



8 %

10 %

12 %

CCI SBAC AMT

bƻǘ ƻƴƭȅ Ƙŀǎ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ !CCh ǇŜǊ ǎƘŀǊŜ ƎǊƻǿƴ ƳƻǊŜ ǎƭƻǿƭȅ ǘƘŀƴ ǘƘŀǘ 
of peers, but its AFFO also includes less of its total capex. In other words, 

Crown Castle is growing cash flow per share slower than its peers despite 
spending far more capital

Significant AFFO Growth Underperformance
Over the last five years, SBA and American Tower have grown AFFO per share 21% and 41% faster than 
Crown Castle, respectively. AFFO growth is a critical metric favored by REIT investors
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ά!ǎ ȅƻǳ ƘŀǾŜ ƘŜŀǊŘ ǳǎ ǎŀȅ ŦƻǊ ŀ ƭƻƴƎ ǘƛƳŜΣ ǿŜ ŜǾŀƭǳŀǘŜ 
the decisions that we make in the business based on the 
long-term impact to cash flow per share, and AFFO is 
the best proxy for thisΦέ

CEO Jay Brown 
July 2017

AFFOper Share CAGR: Last Five Years1

ά²Ŝ ǿƛƭƭ focus the majority of our value creation 
discussion on AFFO per share. Certainly, we will be 
making our capital allocation decisions based on our 
goal of maximizing long-term AFFO per shareΦέ

CEO Jay Brown (CFO at the time)
January 2012

Source: Company public filings.
1. Crown Castle 2019 AFFO per share shown on a pre-restatement basis for purposes of comparison to 2014.

6 % 22 % 17 %

% of Capex Reflected in AFFO (2019A)



$ 139,205  

$ 115,988  $ 23,217  

TEV Int'l Towers U.S. Towers

$ 42,723  

$ 39,742  $ 2,980  

TEV Int'l Towers U.S. Towers

$ 91,476  

$ 10,968  $ 80,508  

TEV U.S. Towers Fiber

MethodologyΥ !ǇǇƭȅƛƴƎ опȄ ƻƴ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ¦Φ{Φ 

tower business EBITDA implies a value of fiber of 

only $11B compared to $16B of investment, 

resulting in $5B of value destruction 

Iƻǿ 5ƻŜǎ ǘƘŜ aŀǊƪŜǘ ±ŀƭǳŜ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ .ǳǎƛƴŜǎǎΚ

Methodology: Using a blended multiple of publicly traded international tower 
companies, we calculate that the average implied EBITDA multiple of 
!ƳŜǊƛŎŀƴ ¢ƻǿŜǊ ŀƴŘ {.!Ωǎ ¦Φ{Φ ǘƻǿŜǊǎ ƛǎ опȄ 9.L¢5! (see Appendix p. 66)
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American Tower:U.S.Tower Valuation SBA: U.S.Tower Valuation Crown Castle: FiberValuation

$11B of market implied value vs. $16B of 
investment

Source: Company financials.  Market data from Bloomberg and CapitalIQ.
Note: Dollars in millions. See Appendix p. 66 for detailed calculations.

Based on the valuation of U.S. towers implied by American Tower and SBA, we demonstrate that the market 
values Crown Castle Fiber at only $11B

Implied U.S. EV / LQA EBITDA: 33xImplied U.S. EV / LQA EBITDA: 34x



$ 91,476  

$ 10,968  $ 80,508  

TEV U.S. Towers Fiber

$ 15,773  

$ 10,968  

$(4,805) 

Cumulative Fiber
Investment

Implied Fiber Value

Market Valuation of Crown Castle Fiber Implies Impairment
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Implied Fiber EV/LQA EBITDA: 12x

¢ƘŜ ƛƳǇƭƛŜŘ ǾŀƭǳŜ ƻŦ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŦƛōŜǊ ōǳǎƛƴŜǎǎ ƛǎ ƻƴƭȅ Ϸмм. ǾŜǊǎǳǎ ƛǘǎ ŎǳƳǳƭŀǘƛǾŜ ƛƴǾŜǎǘƳŜƴǘ ƻŦ Ϸмс.Σ 
resulting in $5B of value destruction over the last 5+ years

Implied Value Impairmentby Fiber Investment ($M)

Value
Destroyed

Crown Castle: Fiber Valuation ($M)

Source: Company financials.  Market data from Bloomberg and CapitalIQ as of June 29, 2020.
1. Corporate SG&A allocated by targeting Towers SG&A as % of revenues in line with peer 2019 average and remainder allocated to Fiber.



$ 4,573  

$ 135  

Cumulative CapexOrganic EBITDA
Growth

9ǾŀƭǳŀǘƛƴƎ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ LƴǾŜǎǘƳŜƴǘ
²ƘŜƴ ŜǾŀƭǳŀǘƛƴƎ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŦƛōŜǊ ƛƴǾŜǎǘƳŜƴǘΣ ƛǘ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ yield generated by M&A and 
capex investments separately to better understand investment returnsand organic growth
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Fiber M&A Invested1 Fiber Capex1 TotalFiber Investment

Source: Company financials.
Note: Dollars in millions.
1. Acquired 9.L¢5!Σ hǊƎŀƴƛŎ 9.L¢5! DǊƻǿǘƘ ŀƴŘ vмΩнл [v! 9.L¢5! ōŀǎŜŘ ƻƴ public data regarding expected EBITDA contribution from acquired 
ōǳǎƛƴŜǎǎŜǎΦ CƛōŜǊ aϧ! LƴǾŜǎǘŜŘ ƛƴŎƭǳŘŜǎ bŜȄǘDΦ /ŀǇŜȄ ŎǳƳǳƭŀǘƛǾŜ ŦǊƻƳ нлмр ǘƘǊƻǳƎƘ vмΩнлΦ

7.4%

Yield Comparison:Fiber vs. Towers

CƛōŜǊ ōǳǎƛƴŜǎǎŜǎ Ŏŀƴ ōŜ ŀǘǘǊŀŎǘƛǾŜ ǿƘŜƴ άƴŜǘǿƻǊƪ ŜŦŦŜŎǘǎέ ŀƭƭƻǿ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎƭȅ ŀǘǘǊŀŎǘƛǾŜ ƛƴŎǊŜƳŜƴǘŀƭ 
returns on investment. For Crown Castle, the opposite is happening, with capex yields driving the total 
yield down further and further  

2.9% 6.1%

$ 11,200  

$ 829  

Cumulative
Acquisitions

Acquired EBITDA

$ 15,773  

$ 964  

Cumulative
Investment

EBITDA

7.4 %

2.9 %

19.9 %

Yield on Fiber
M&A

Yield on Fiber
Capex

Yield on Tower
Capex



01 02 03

Fiber Capex
For every $1 spent by 
Crown Castle on fiber 
ŎŀǇŜȄΧ

Capex ROI
Χ/Ǌƻǿƴ /ŀǎǘƭŜ 
generates a 3% 
EBITDA yield (defined 
as organic EBITDA 
growth vs. capex)

Fiber EBITDA
Therefore Crown 
Castle generates 3 
cents ofEBITDA from 
every $1 spent on 
fiber capex

04 05

Fiber Multiple
The 3 cents is 
multiplied by the 
implied EBITDA 
multiple of Crown 
Castle Fiber - 12x

Fiber Value
Resulting in a 
total market 
value of 36 cents. 

Step-by-{ǘŜǇ 9Ǿŀƭǳŀǘƛƻƴ ƻŦ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ /ŀǇŜȄ
DƛǾŜƴ ǘƘŜ ǾŜǊȅ ƘƛƎƘ ŎŀǇƛǘŀƭ ƛƴǘŜƴǎƛǘȅ ƻŦ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŎǳǊǊŜƴǘ ŦƛōŜǊ ǎǘǊŀǘŜƎȅΣ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ 
financial implications of its fiber capex is critical
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Crown Castle is turning $1 of capex 
investment into 36¢ of market 
value.This is not a winning 
formula for shareholders



3 %

8 %

Fiber Capex Yield Fiber Cost of Capital

Fiber Capex Yield Well Below FiberCost of Capital
Over the last 5+ years, Crown Castle has compared its low-ǊŜǘǳǊƴ ŦƛōŜǊ ȅƛŜƭŘ ǘƻ ƛǘǎ άŎƻǎǘ ƻŦ ŎŀǇƛǘŀƭΦέ ¢Ƙƛǎ 
ŎƻƳǇŀǊƛǎƻƴ ƛǎ ŜƴǘƛǊŜƭȅ ǿǊƻƴƎ ōŜŎŀǳǎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǾŜǊŀƭƭ Ŏƻǎǘ ƻŦ ŎŀǇƛǘŀƭ ƛǎ ŘǊƛǾŜƴ ǇǊƛƳŀǊƛƭȅ ōȅ ƘƛƎƘŜǊ 
quality towers than by lower quality fiber.  Instead, we must compare fiber yields to fiber cost of capital
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άώ²ϐe make investment decisions based on what we 
think the recurring yield on those assets is going to be 
and, ultimately, whether or not it is enhancing to our 
long-term dividend per share growth rateΧώ²ϐŜ have 
to consider all of the cost of capitalassociated with 
the assets that we're looking at.έ 

CEO Jay Brown
April 2020

ά¢ƘƻǎŜ [fiber & small cell] returns are very attractive, 
meaningfully exceeding our cost of capitalΦέ 

CEO Jay Brown
April 2018

Fiber Capex Yield1 vs. Implied Fiber Cost of Capital2Crown CastleExplanation

άThe [discretionary capex] returns we see on those 
investments so far exceed our cost of capitalΧ¢ƘƻǎŜ 
investments continue to look really good even in this 
rate ŜƴǾƛǊƻƴƳŜƴǘΦέ

CFO Dan Schlanger
October 2018

ROI on fiber must be 
measured exclusively 
against the cost of 
capital of fiber

Source: Company financials.  
1. Reflects organic EBITDA growth divided by invested capital.
2. Uses inverse of market multiple (12x) as a proxy for cost of capital.



$ 2,315  $ 2,725  

$ 12,708  

$ 13,972  

$ 15,445  $ 15,773  

2015 2016 2017 2018 2019 1Q20

8.1 %

9.2 %

5.4 %

6.5 % 6.5 %

6.1 %

2015 2016 2017 2018 2019 1Q20

Fiber Yields Have Not Inflected as Management Suggests
Management claims that second-tenant and third-tenant economics will drive higher yields, but actual 
results demonstrate that low-return projects remain low-return
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Cumulative Fiber Yield Over Time 2 ($M)Cumulative Fiber Investment 1 ($M)

ά[W]e've gotten more and more comfortable that we build these and other carriers, so we get an anchor built, that is 
what we call the first carrier. We build it, we get about a 6% to 7% return on that capital for the first carrier, which is 
not over our cost of capital. But when we add a second tenant to that, which happens over the course of about 10 
years in our business, our returns go to the 10% to 12% range.έ

CFO Dan Schlanger
June 2020

Source: Company public filings.
1. 2015 cumulative statistic includes 2011 acquisition of NextG Networks.  Capex accumulation begins in 2015.
2. Calculated as LQA EBITDA as of the last quarter in period divided by cumulative fiber investment (left side chart).



Ramp in Small Cell Tenancy Far From a Sure Thing
Crown Castle admits to investors that small cell projects require a second or third tenant for attractive 
investment returns. Unfortunately, that outcome is not assured
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ά.ǳǘ ŀǎ ŀ ƎŜƴŜǊŀƭ ƳŀǘǘŜǊ ƻŦ ǇƘƛƭƻǎƻǇƘȅΣ ǿŜ 
do like owner's economics, especially if -- I go 
back to the point where if it's really a fiber 
network with antennas hanging off of it, 
we'd want to be positioned with the owner's 
ŜŎƻƴƻƳƛŎǎΦέ 

Verizon CTO
June 2019

ά²ƘŜǊŜ ǿŜ ƘŀǾŜ ƻǳǊ ŜƴŦǊŀƴŎƘƛǎŜŘ ŦƻƻǘǇǊƛƴǘ 
ƻǊ ŦƛōŜǊ ƻǳǘǎƛŘŜ ƻŦ ƻǳǊ ŦƻƻǘǇǊƛƴǘΣ ǿŜΩƭƭ ƭƻƻƪ ǘƻ 
build that (small cells) ourselves.  And many 
ǘƛƳŜǎΣ ǿŜ ŘƻΦέ 

President of AT&T Operations 
May 2019

2016
ά²ŜΩǊŜ ŎƘƻƻǎƛƴƎ ǘƻŘŀȅ ǘƻ ƛƴǾŜǎǘ ƛƴ ŀƴŘ ōǳƛƭŘ immature assetsbecause we believe 
there will be an environment over time that will fill those assets up and increase the 
ȅƛŜƭŘǎ ƻǾŜǊ ǘƛƳŜΦέ

2017
ά{ƻ ǿŜΩǊŜ ŀŘŘƛƴƎ ƛƳƳŀǘǳǊŜ ŀǎǎŜǘǎ ǘƘŀǘ ƘŀǾŜ ŦǳǘǳǊŜ ǇƻǘŜƴǘƛŀƭ ŀƴŘ ǎƘƻǿƛƴƎ ǘƘŀǘ ǘƘŜ 
immature assetsǘƘŀǘ ǿŜΩǾŜ ōǳƛƭǘ ǘƘǳǎ ŦŀǊ ŀǊŜ ƛƴŎǊŜŀǎƛƴƎ ƛƴ ǊŜǘǳǊƴǎ ŀǎ ǿŜΩǊŜ ǎŜŜƛƴƎ 
ŎƻƭƻŎŀǘƛƻƴ ƻǇǇƻǊǘǳƴƛǘȅΦέ

2018
ά{ƻ ǿŜΩǊŜ ōǳƛƭŘƛƴƎ ǾŜǊȅ immature assetsthat, at the moment, that we believe have 
ǎƛƎƴƛŦƛŎŀƴǘ ŀƳƻǳƴǘ ƻŦ ǳǇǎƛŘŜ ŀƴŘ ŦǳǘǳǊŜ ƎǊƻǿǘƘΦέ

2019
άώDϐƛǾŜƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƘŀǘ ǿŜ ǎŜŜ ƛƴ ǎƳŀƭƭ ŎŜƭƭǎ ǘƻ ƛƴǾŜǎǘ ŦǳǊǘƘŜǊ ŎŀǇƛǘŀƭΣ ŀ 
significant portion of the activity that's ongoing for small cells is the continuation of 
building new assets or immature assets.έ

2020
άώ²ϐŜϥǊŜ ŀǘ ǘƘŜ ǾŜǊȅ ŜŀǊƭȅ ǎǘŀƎŜǎ ƻŦ ƛǘΣ ǿƘŜǊŜ ǿŜϥǊŜ ǎǇŜƴŘƛƴƎ ŀ ƭƻǘ ƻŦ ƳƻƴŜȅ ƻƴ 
immature assets, but building up a huge pipeline of future growth for the business 
ŀǎ ǿŜ ŎƻƴǘƛƴǳŜ ǘƻ ƛƴǾŜǎǘ ƛƴ ŦƛōŜǊ ŀƴŘ ƎŜǘ ǎƳŀƭƭ ŎŜƭƭǎ ǘƻ Ǝƻ ƻƴ ǘƘŀǘ ŦƛōŜǊΦέ

Small cell multi-tenancy is not a 
foregone conclusion: Verizon and 
AT&T actively prefer their own fiber 
in their incumbent markets

Source:  Public transcripts.



4 %

20 %

Crown Castle Fiber American Tower - 2014 & Later
Sites

²Ƙŀǘ 5ƻŜǎ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ tŜŜǊ DŜƴŜǊŀǘŜ ŦǊƻƳ /ŀǇŜȄΚ
In the same time period when Crown Castle was investing in fiber and small cells, American Tower was 
building international towers at significantly higher yields
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Not only is American 
¢ƻǿŜǊΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 

investment 
generating a better 
yield but it is also 
receiving a better 
valuation multiple

NOI Yield1 Comparison: CCI Fiber vs. AMT InternationalTowers

ά¢ƘŜ issue for us has always been the 
relative return of a U.S. small cell 
opportunity versus our ability to deploy 
capital primarily on the macro side in 
international markets. And when we've 
looked at that historically, the 
international opportunities have tended 
to present a more attractive and more 
compelling return opportunity, and 
that's guided our capital deployment 
ŘŜŎƛǎƛƻƴǎΦέ 

Senior Director of Investor Relations, American Tower
May 2018

Source: Company financials.  
1. NOI equal to gross margin. CCI data reflects implied cumulative organic growth in gross profit as implied by LTM results comparedto
ŎǳƳǳƭŀǘƛǾŜ ŎŀǇŜȄΦ !a¢ Řŀǘŀ ǇŜǊ vнΩмф ŘƛǎŎƭƻǎǳǊŜΦ {.! /ƻƳƳǳƴƛŎŀǘƛƻƴǎ ŘƻŜǎ ƴƻǘ ŘƛǎŎƭƻǎŜ ŀ ŎƻƳǇŀǊŀōƭŜ ǎǘŀǘƛǎǘƛŎΦ //L CƛōŜǊ bhL ȅield calculation 
differs from figures elsewhere for comparison purposes.



9ȄŎŜǎǎƛǾŜ ¢ǳǊƴƻǾŜǊ ƛƴ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ CƛōŜǊ .ǳǎƛƴŜǎǎ
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2016 2018 2019 2020

Doug Dalissandro 
CRO

March 2018

Eric Sandman 
CFO

June 2018 

Jason Campbell
COO

July 2018 

Alan Katz
SVP, Business 
Development

June 2018December 2017

Richard Coyle
SVP Network 
Operations

September 2017

April Reynolds
VP Customer 
Operations

July 2019

Carmen Perez
President

20172015

bŜŀǊƭȅ ǘƘŜ ŜƴǘƛǊŜ ŜȄŜŎǳǘƛǾŜ Ǌŀƴƪǎ ƻŦ /Ǌƻǿƴ /ŀǎǘƭŜΩǎ ŦƛōŜǊ ŀŎǉǳƛǎƛǘƛƻƴǎ ƘŀǾŜ ƭŜŦǘΣ ŀƴŘ ǘƘŜ ŦƛōŜǊ ōǳǎƛƴŜǎǎ ƛǎ ƴƻǿ 
led by a long-time tower executive. Has the Board ensured that the fiber business has the right skillsets?

Rob Shanahan
CEO

2017March 2016

Lawrence Coleman
President

April 2017

Susan Campbell
Dir. Product 

Development

2017

Tony Matthews
VP Business 

Development

2017

Eric Bender
SVP Business 
Development

June 2017

Jon DeLuca
CEO

September 2017

Will Frederickson
SVP Sales & 
Marketing

John Clark
SVP & CFO

2015

Source: LinkedIn.


