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Projections summary (1/2)

Recent updates

= We understand from management that preliminary projections were developed as part of the due diligence process with potential buyers in
December 2017 ("Dec 2017 Projections”).

These projections were based on 9/30/2017 actual results, expected results for Q4 2017E, pro forma impact of several recent transactions
{Tecmo, ADC, NatGen Policy System) and operating expectations aver the 5-year projection perod of 2018E - 2022E

» Updated projections (“Jan 24, 2018 Projections™ or “Case 17) were provided more recantly to reflect several updates:

Q4 2017E revised to better reflect certain actual results for the quarnter, primarily revenue related
LUpdates to 2018E -2022E based on recent market conditions

Certain expense updates related to the Tecmo divestiture and the National General policy management system transaction, as well as related
to allocations between operating segments

Operating income adjustments for the ADC reinsurance transaction
Effective corporate tax rate updated to 21%, from 28% in the Dec 2017 Projections

Revised share repurchase assumplions over the projection period

= Qverall impact of Case 115 somewhat lower operating eamings in the near term periods of Q4 2017E and full year 2017E — 2019E, and somewhat
higher operating earnings in the later years of the projection period of 2020E - 2022E

s Management indicated that certain P&L line items (loss and LAE ratio, expense ratio, fee income, etc.) as well as Balance Sheet items (Goodwill,
DAC, Assels, elc.) may continue to change moedestly as part of the 2017 accounting close
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Projections summary (2/2)

Alternative Scenario

= At the request of the Special Committee, management provided a preliminary alternative scenario ("Jan 31, 2018 Projections” or “Case
2%)

» The Case 2 Projections represents a somewhat more challenging operating environment, reflecting the reputational and business
pressures faced by Pine, the curtailment of an active ME&A strategy that has historically driven growth, and a more conservative balance
sheet in light of rating agency concerns

» Key model changes relative to Case 1 include:
= Gross written premium growth more consistent with industry levels
- Combined ratios more consistent with industry levels
—  Growth rate of Service and fee revenues revised to 3% from 5%
= Elimination of growth in annual dividend
= Reduction of share repurchases

= Moderation of growth in investment yield, to Sbps from 10bps per annum

* QOverall impact is annual earnings growth more consistent with industry peers, although still at the high end, and ROEs towards the low
end of peers

» Detailed comparison and bridge analysis between scenarios, as well as relative to the Dec 2017 Projections is provided
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Premium comparison
FY 2018

Gross written premiums (Sbn)
. I | ”9
Compass Point JMP Pine - Case 1 Wiiiam Blair Pine - Case 2
Net eamed premiums (Sbn)
I . 354
Pine - Case 1 IMP
Deutsche Bank Neto: S00 pagos 24 - 25 for detad rosoarch model summarnios.

Corporate & Investment Bank Sowoe: Wall Strowt resoach, Pino peosections Dosoed on Ping Mansgomnl and ace pro-foema o Teormo salo; FY 2017 porciing KPMG owcst
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Underwriting comparison
FY 2018

Loss ratio

71.0%

69.1%

Wiliiamn Blair JMP
67.0% 69.1% 68.9% 68.5% 68.5% 67.2%
Expense ratio
27.5% 27.4%

K8W
Combined ratio

Witiam Blair Compass Point Pine - Case 2 IMP
Deutsche Bank Noto! Soo pagos 24 - 25 for detal rosoucch model summarnios.
Corporate & Investment Bank Sowrco: Fall SEeot resoach, Pino projections Bosoed on Ping Mansgomont and are pro-Sema ke Tecmo sale; FY 2017 porkding KPMG owst
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Income comparison
FY 2018

Underwniting income (Smm)

$316
$264
$245 q AR Ay
2 $218 S e
TR LR L e Pa— Y ST DRI o s i oot o e i
$128
. ]
Pine - Case 1 JMP FBR Pine - Case 2 Compass Point Suntrust KBW Wilkam Blaar
Other income & expenses (incl. service and fee income, net investment income, interest expense, corporate etc.) (Smm)
$232
$37 $37
Wilkarn Blair e Pine - Case 1 Pine - Case 2
Deutsche Bank Noto: Soo pagos 24 - 25 for detad rosoucch model summanios.
Corporate & Investment Bank Sowoe: Wall Strowt resoach, Pino peosections Dosoed on Ping Mansgomnl and ace pro-foema o Teormo salo; FY 2017 porciing KPMG owcst
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Income comparison (cont'd)
FY 2018

Pre-lax income

$353
JMP

FBR
After-tax income

Pine - Case 2

§$2683 $269

FBR Pine - Case 2
2.0% ) ! f . 21.0%
Eamings per share
$1.45

FBR Compass Pont JMP Suntrust Wiliam Blair Pine - Case 1 Pine - Case 2

19659 1979 1969 1962 1972 2013 2026
Deutsche Bank Neto: Soo pagos 24 - 25 for detad rosoarch model summarios.

Sowco: VWall Streot resoarch, Pno projoctions Dosed on Pine Mansgomanl and ace pro-forma o Tecmo sale; FY 2017 porciing KPMG owcst
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Net written premiums growth

2008 7 2007 NWP growth
12.5%
11.1%
B.1% 6.5%
S 5%
52% Sl £.4% 445 4.0% 33% ear median: 4.4
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JRVE AGIl Pine-Case  CNA MAVG THG SIGI EIG  Pine-Case  PRA WRE BFG KL mz" AMSE
1 2
201972018 NWP growlh

7%
5.6%
s 45% 4.4% 4.4% 4.3% % 7% 3% 2%
-i--Ir-l-—.--i"i-- ---------------- N
.. HAEE®m H B m _

. {0.74%)
JRVR MEL THE  Pine-Cass 5101 CNA aGl EIG AFG 2™ pine-Case  PRA MAVE WRE AMSF
1 2
Deutsche Bank Moto! Cofmarriu ilimates for poors takon fiom FasiSol outiraies whons ivadalio and SHL Financiyl olharnise
Corporate & Investment Bank (@) ALE peicpectaoen Rakigd o drodaitigd of Doovbng oned Son Trdl eaferaded b 2018 ond ko ol Dovdng ltrmls fof 2049,

Sogoe; Factiel, SN Financial, Dowsing, Ping progectons Dased on Fine Managamon! and ang peo-fmma o Teomo seke, FY 3017 ponding KPMG ouoll
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Underwriting analysis
Combined ratio

2018 combined ratio
I I I I I I I -— 36;1%- 1 T
I I I
NAVG AGH CNA JRVR Pine - Case ViRE MKL Pine - Case PRA SIGH AFG AMSF
2 1
2019 combined ratio
9B5%
95.6% 95.2% 84.7% 94.1%
93.7% 93.0%
85.1%
B
AZw AGII JRVR Pine - Case MKL WRB PRA SIGI Pine - Case AFG AMSF
1
Deutsche Bank Noto: Conmonsus ostienatos for poors takon from FaciSet ostimates whoto available and SNL Fnancal othervise
Corporate & Investment Bank (@) AZ propcticns taken as avotage of Donling and SunTrust outimates o 2018 and takon as Dovviing ostimate for 2019,
b, e Souce: FactSot, SN Financial. Dowling, Pine projoctions based oo Pine Managormon! and are peo-forrna for Tecmn sado; FY 2017 ponding KPMG oudit
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Underwriting analysis

2018 loss ratio
67.2% il
=L B1.7% soam SO0% _ _SeO% _ _ 568%
I I I I I I I I -
Pine - Casa Pine - Case SIGI AMSF MKL Az
2
2019 loss ratio
65.8%

--il—— ————————————————————— —_—_ =

Pine - Case Pine - Case PRA AGI AMSF MEL Az
2 1
Dautsche Bank Mofe: Consenmus eslimales for peers taken from FadSel eshmabes whete moasinble nnd SHIL Fannon | ol heredas.
Corporate & Investment Bank (a) AL progections Raken s areomges of Downg and SunTrust estimates for 2018 and taken ss Doviling estimate for 2008,

Soewed FactSet, SNU Finaacial, Dowiing, Pind progociions basedd an Bine Mansgamenl and am pro-farag for Tecmo sale FY 2017 pondreg KPMG ot
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Underwriting analysis

Expense ratio

2018 expense ratio

AGH  EmG  ASG PRA  Pine :‘)Cau JRVR Pmo-1 Case  AMSF
2019 expense ratio
I s 373%-_ 35.4% . 3444%__‘342% IR o . 1 S L L L T i___A_‘_I_;I;_.
MKL NAVG SIG! THG CNA WREB EIG 2 ‘ 5
Deutsche Bank Neto: Consonsus ostimates for poors takon from FaciSot ostimates whoto available and SNL Financial otharvdse
(@) AZ peop taken a5 g0 of Donling and SunTrust estimates (¢ 2018 and takon as Doviing ostimato for 2019

Corporate & Investment Bank Source: FactSet, SN Financiol, Dowting, Pine projections based on Ping Managemnn! ard ane peo-forma for Tecme sale; FY 2017 ponding KPMG audt
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Return on equity /

2018 ROE
15.0%
12.0% 1.1%
7.6% Paer median: 8.9
7.3%
I I I I I . l 3 i B
AMSF Pine - Case AGH Pine- Case  MEL
1 z
2019 ROE
1350

10.4%:

EE* '_ > > F
63 5.7%
MNANG MEL

PRA F‘ﬂ!ﬂaaﬂ
4

Deutsche Bank Moko! Cedvanmus. oatimatos for poors taken from FasiSel outimales whote svaiiblo and SNL Fnancial olharriss. Estimatos may of may rot iefloc! impact of b saform, 12
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Operating income growth

2018 /2017 growth
3721%
3128%
268.5%
MI% 21
l I 0 == re===1 —_ co—
75.3%
50.2%
27.9% 250% 21.8% 124%
= i~ - - *_*l_—'-,--,“—-,“-“.-"‘T""‘.““‘“"f“'“‘*‘."
(3.5%)
Pine - Case AGH MKL Pine-Case  NAVG AZ THG WRE AFG JRVR CNA AMSF S1G! EIG PRA
1 2
2019/ 2018 growth
19.0% =
15.8% .
10.1% 98%
714%
Al e =
0.5% 0.3%
= -
= e 5 _ ik N e S < B Bl B
(0.1%) )
O7%)  2am)  @ew
(4.6%)
(8.0%)
Pine - Case AZ AGHI THG Ping 2 Case JRVR NAVG SIGI AFG PRA EIG MKL WRSE AMSF CNA
1
Deutsche Bank Noto: Cononsus ostienalos for poors taken from FaciSet vhoto avaiable and SNL F Wl othorvése, Eeli mary Of mary el refioct impact of tix taform, 13
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Earnings per share growth

2018 /2017 growth
872.0%
348.1%
334.9%
—

2019/ 2018 growth

19.0%

1.7%
80%
IIL 32% 29% 27% 25% 21% 1.6% 0%
-- - R - R - W R S—

i s T A o, o, -
0.3%
(0.3%) (0.6%) (2.0%)
Pine - Case AZ Pine -20”0 WRB NAVG JRVR AGI THG MKL SIG1 AFG AMSF CNA PRA
1
Deutsche Bank Noto: Consansus ostienates for poors taken from FactSot whoto avalablo and SNL FI wl othorvase. Eti mary Of may ool refioct impact of tax roform,
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2017Q4 operating income change
Dec 2017 projections compared to Case 1 and Case 2
projections

$3.3
(16.8%)
9.8
(50.1%)
$0
$0.0 $00 07
0.0% 0.0%
$57.4
Dec 2017 projections  Gross written premium Loss ratio Expense ratio Service and fee income Investment income Other Case 1 and Case 2
projections

Deutsche Bank Source: Pino propctions based on Pine Manogoment and aro pro-forma for Teamo saky, Y 2017 ponding KPIAG sudt 15
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2018E operating income change

Dec 2017 projections vs. Case 1 projections vs. Case 2

projections
(61.7%) 2
ws 54w I
(104.2%) (2.6%) (8.4%) 0.4% 69.5% (13.0%)
| 351 ] $0.0 $0.3 [ 35 3 |
(9.0%) 0.0% (0.5%) 7.9%
$259.9
$2438
$176.3
Dec 2017 Grosswritten Lossratic Expense Service and Investment Other Case1 Grosswritten Lossratic Expense Sedvice and Investment Other Case 2
projections  premium ratio fee income  income premium atio fee income  income
Deutsche Bank Sowto: Pino peofoctions basod oo Pino Manogornont and any pro-forma foe Tecmo sake; FY 2017 pondng KPMG sudt
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2018E to 2012E operating income bridge

Case 1 projections

$7.3
(15.8%)

9.3%
$17.5
37.8%
$11.4
246%
2018E Operating income  Gross written premium Loss ratio Expense ratio Senvice and fee income [nvestment income Other 2019€ Operating income
Deutsche Bank Sowto: Pino peofoctions basod oo Pino Manogornont and any pro-forma foe Tecmo sake; FY 2017 pondng KPMG sudt 17
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2018E to 2012E operating income bridge
Case 2 projections

$1.2 $03 $06
o
454%
$1763
2018E Operating income Gross written premium Loss ratio Expense rato Service and fee income Invesiment income
Deutsche Bank Sowto: Pino peojoctions based 00 Pino Mandgornint oot ane pro-forrna 1or Tocmo saky, FY 2017 ponding KPMG sudt
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Underwriting comparison

Gross written premiums (Sbn) Net eamed premiums (Sbn)®
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Profitability analysis

Underwnting profit (Smm) Net investment income (Smm)
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Operating income and net income comparison

Pre-tax income (Smm) After-tax operating income (Smm)
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Capital management

Dividends per share Dividends paid (Smm)
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Deutsche Bank Souwoe: Ping projoctions based on Pioe Managoemend and ane pro-foma for Tocmo sk, FY 2017 ponding KPMG ot 22
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BVPS and ROE

Operating EPS Shareholders’ equity (Sbn)
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Comparison of 2018 premium growth and underwriting

Research Management Research Median 4

. Compass DJan24,2018  Jan31,2018 1 wiJan24, wiJan3i,

FBR Kew Suntrust JuP Wiltiam Blale et Median i Pros Pros | 2018 2018 Proj
Gross Premiums Written $9,144 $8.937 $8,300 $9,103 $8.856 $9,174 $9020 ©  s8908 8618 1 s1i2 s
Y-0-Y growth 7.5% 5.4% 0.2% 69% 4.5% 8.4% 6.1% i 60% 25% :  02% 36%
% growth over Mgmt. 2017 forecast 8.8% 6.3% -1.2% 83% 5.4% 9.1% 73% i 60% 25% i 13% 4.8%
Net Premiums Written $6,477 $5.441 $4,989 $5,528 $5.314 $5,503 $54712 © 35504 $5313 ¢ sm $159
Net Premiums Eamed $5,849 $5.286 $4,910 $5,398 $5,205 $5,305 $5296  :  $5468 $5368 i $172 $73
Loss & LAE ratio (ex. PYD and CATs) 69.0% 68.3% 635% €9.1% 67.0% 635% 687% - I 672% 685% : 15% 02%

PYD & CATs - 1.8% - - 4.0% - -
Loss & LAE Ratio (in. PYD and CATs) 69.0% 70.1% 685% 69.1% 71.0% 63.5% 60% I 672% 685% : 18% 0.5%
Expense Ratio 268% 27.5% 27.4% 26.0% 27.0% 27.0% 270% i 27.0% 272% i 00%  02%
Combined Ratio 95.8% 97.6% 95.9% 95.1% 98.0% 95.9% 959% 1 942% wT% 1 1T% 0.2%
Underwriting income $245 $128 $202 $264 $104 218 $210 - :  $316 $231 $106 $21
Deutsche Bank Sowon: VWall STeet rosoarch moKols avalsbio vith the Company (03 of 22 Jon, 2018), SOurce: Pind profections Basod on Pine Mansgomant and are pro-focma for Tecrmo saky; 24
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Comparison of other 2018 P&L assumptions

Research Management Research Median &
X Compass [ Jan24,2018  Jan31,2018 ©  wiJan24, wiJan 34,
FBR KBW Suntrust NP William Blair ol Median § Proj, oy © 2018Prof 2018 Pro}

Underwriting income $245 $128 $202 $264 $104 $218 $210 - : 8316 $231 I s106 $21
Servico and fee income 454 572 737 572 746 465 $672 $141 $141 $431 43
Irvestment income 259 270 251 279 289 315 278 281 260 i 6
Intorest expense $2) %2) %2) @3) ®1) ©2) ®) - () ® : 3 3
Other (430) (566) (720) (668) @1 (625) ©%) i (289 @89) : 7 367
Pre-tax income 437 312 377 363 337 281 w0 353 %8 : 3 82
Tax expense 109 62 132 7% 91 56 84 74 56 10 27
Tox rate 25.0% 200% 35.0% 21.0% 27.0% 19.9% 20% - 210% 210% : 20% 2.0%
Net Operating Income $283 $276 $255 $257 $256 $269 5263 i s2a4 $176 : s19 87
Operating EPS $1.45 $1.40 $1.30 $1.30 $1.30 $136 ©  $133 - i 121 $087 : S012 3046
Operating ROE 92% 9.3% 9.0% 8.9% 9.6% 8.7% 91% i 7% 54% i 18% 3%
Memo:

Avg. Divted Sharecount (mm) 1959 197.4 1962 196.9 1972 197.9 1974 - : 2013 206 : 39 52
2018YE BVPS $17.61 $16.80 $14.68 $17.88 $1328 $16.82 $1681 - i  $17.11 $1680 : 3030  $001
Consensus Estimates:

Operating EPS $135 i 8121 $087 : $014 3048
Operating ROE 92% - i 7% 54% :  19% 3%

Deutsche Bank Sourco: Vall SEeot rosoarch modols avalabio with the Company (63 of 22 Jon, 2018), Source: Pine profections Bosixd on Ping Mansgomont and are pro-focma for Tecro sak; >
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“IMPORTANT: This presentation (the *Presentation®) has been prepared by Deutsche Bank's investment banking department exciusively for the
beneft and internal use of the recipient (the “Recipient”) to whom it is addressed. Nedther Deutsche Bank AG New York Branch, Deutsche Bank
Trust Company Americas (‘"DBTCA") nor any of their banking affiliates is responsible for the obligations of Deutsche Bank Securities Inc. or any
U.S. Broker-dealer affiliate. Unless specified otherwise, deposit products are provided by OBTCA, Member FDIC. The Recipient is not permatted to
reproduce in whole or in part the information provided in this Presentation (the *Information®) or to communicate the Information to any third party
without our prior written consent. No party may rely on this Presentation without our prior written consent. Deutsche Bank and its affiliates, officers,
directors, employees and agents do not accept responsidility or liability for this Presentation or ts contents (except to the extent that such liability
cannot be exciuded by law).

This Presentation is (i) for discussion purposes only; and (i) speaks only as of the date it is given, reflecting prevailing market conditions and the
views expressed are subject to change based upon a number of factors, including market conditions and the Recipient's business and prospects.
The Information, whether taken from public sources, received from the Recipient or elsewhere, has not been verified and Deutsche Bank has
relied upon and assumed without independent verification, the accuracy and completeness of all information vhich may have been provided
directly or indirectly by the Recipient. No representation or warranty is made as to the Information’s accuracy or completeness and Deutsche Bank
assumes no obligation to update the Information. The Presentation is incomplete without reference to, and should be viewed solely in conjunction
with, the oral briefing provided by Deutsche Bank. The analyses contained in the Presentation are not, and do not purport to be, appraisals of the
assels, stock, or business of the Recipient. The Information does not take into account the effects of a possible transaction or transactions
involving an actual or potential change of control, which may have significant valuation and other effects.

The Presentation is not exhaustive and does not serve as legal, accounting, tax, investment or any other kind of advice. This Presentation is not
intended to provide, and must not be taken as, the basis of any decision and should not be considered as a recommendation by Deutsche Bank.
Recipient must make its own independent assessment and such investigations as it deems necessary. In preparing this presentation Deutsche
Bank has acted as an independent contractor and nothing in this presentation is intended to create or shall be construed as creating a fiduciary or
other relationship between the Recipient and Deutsche Bank.*

Deutsche Bank
Corporate & Investment Bank

\,
IOX For more investment banking materials, visit www.10xebitda.com


http://www.10xebitda.com/

