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Structural Consolidation is Expected to Positively Impact a Number of
Key Factors

Investors receive initial dividend "bump” and visible 10% growth in
the medium term

10% dividend growth “best-in-class” among large cap C-Corp peers

Growth Prospects

* |owers cost of capital of overall corporate family

Cost of Capital . s
* Provides more valuable acquisition currency

* 5years of visible coverage provides funds for general corporate
Coverage . purposes

* Dilutes percentage of oil production contribution
= From ~17% in KMP, to ~14% in pro forma KMI™

CO, Considerations

* Creates a single “credit family” by eliminating subordination
Credit Enhancement

1 Cacwaiod 85 CO, OF Producton EBITDA diviled by ki 2014E segmen éammys
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Preliminary Assumptions

Base Case: KMI purchases all of the publicly owned equity in KMP / EPB at a 10% premia on 1/1/15 (KMR purchased at KMP
purchase price)
* All share / unit prices as of 7/14/2014
= KMI price: $35.97
= Prices: KMP: $80.79/ KMR: $77.48 / EPB: $35.74
= Acquisition Prices: KMP: $88.87 / KMR: $88.87 / EPB: $39.31
= Assumes year-end 2014 share counts
* Assumes KMI finances the KMP and EPB acquisitions with ~88% equity / ~12% debt and assumes outstanding KMP and EPB debt
= $4.0 billion of new acquisition debt, issued at a 4. 75% interest rate
= Assumes $200 million of transaction expenses, assumed paid for with debt (4.75%)
Assumes KM finances the KMR acquisition with 100% equity
* Assumes KMI steps-up the value of the assets at KMP and EPB for tax purposes

= Step-up calculated based on 8/8ths value of KMP and EPB units plus debt outstanding, multiplied by percentage of common
units owned by the public, Purchase of KMR does not receive tax step-up

* Tax basis of KMP and EPB asset step-up reduced by $3.0 billion

= Asset values attributable to KMI's current ownership in KMP and EPB retain current inside basis plus basis for 2014 growth
capex

= Annual tax depreciation on asset step-up calculated using a straight-line ~13,7-Year schedule

= Annual tax depreciation on growth and maintenance capex and current inside basis calculated using a 15-Year MACRs
schedule

= EPC EBITDA and related maintenance capex split into Citrus and NGPL cash flows and shielded 80%

= Plantation dividends of $60 million and shielded 70%

= 54 million of KMI sustaining capex, 100% expensed for tax purposes

= |ncludes $380 million per year of remedial ncome for tax purposes

= Assumes 36.5% tax rate

T Sowoe Managamean! ashmades

2 Assumes approxmadely 13 7 years of deprecabie Mo, whch i the a/evage (e of Ihe vamous components thal make-up he depweciadio base The aciud! oepeciadle e wil vary when the
dadreciadie Dase AOCANoN & compknd
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Preliminary Assumptions (Cont'd)

+ Assumes 2015 = 2023 KMFP / EFB debt maturities are refinanced at KM|

« KMl targets a $2.00 2015 dividend and a 10% growth rate through 2020 (excess cash used to repay debt)

+« KMl funds growth capex with 54.0 billion in aggregate equity issuance from 2016 - 2017 and funds the remaining growth
capex with debt, subsequently 2017 equity issuance reduced by ~5260 million of monies not paid out due to warrant dilution
=« [ebt issuance assumes 4.75% interest rate (rate steps up to 5.75% over time)

¢« Assumes 520 million in savings of public company expenses due to consolidation

¢ Assumes pro forma KMI warrant conversion into ~68 million KMI shares calculated assuming 298 million warrants
outstanding with a strike price of $40.00 and KMI share price at conversion of $51 87 (4.5% yield)

1. Source Managemen! estimales.
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Preliminary Sources & Uses

{F in millons) (5 in muillions) (§ in millons)

Sources: Sources: Sources:

KM Shares $24.321  KMI Shares $10.530  KMI Shares $4.811
New KMI Debt 3339 MNew KM Debt - New KMI Debt 661
Assumed KMP Debt 2220  Assumed KMR Debt - Assumed EPB Debt 4,764
Total Sources: $49.861 Total Sources: $10,530 Total Sources: $10,236
Uses: Uses: Uses:

Purchass KMP Equity $27.6680 Purchase KMR Equity $10.530 Purchase EPB Equity 35472
Existing KMP Debt 22221  Existing KMR Debt - Existing EPB Debt 4 T4
Total Uses: $49.861  Total Uses: $10,530  Total Uses: $10,236
KMP Public Units Cul. (mm wnits) 3112  KMR Public Shares Out. {mm shares) 118.5 | EPB Public Units Out. {(mm units) 138.2

KMI Ownership

{Shares in milions) {Shares in millons)

Share Count % Ownership e Coust % Owarinlp

. ; Rich Kinder 245 1%
Hbt:l’l I'Elnl:lﬂr 243 23% Orther lmmul 124 [
Other Insiders 124 12%  KMP/KMR Owned by Insiders 0% 6 0%
Current KMI Public 669 65% EPB Owned by Insiders '™ 0 0%
Totar™ 1,036 100% Total Insider Ownership ™ 375 169%
Current KMI Public BE9 %

KMFP Public Unitholders 6TD HN%

KMR Public Unitholders 1 14%

T. Assumes KMP, KMRA and EPE unifs owned by insiders will be converted info KW shanes EPB Publc Unitholders 133 6%
Apgumes thal s EPE ard KMP dingcons remain ingiders Total ™ 2139 100%:

Tots) shares cotslanding of pear-and 2014 Does pal inciude wamand cilfion.

Par KM 2074 provy, sxcludes B Smm shares hald by aniitres indirecily confrodied by Mr. Serofim; includes & fmm restricfed shares issoed o managemsnt

Par KM 2074 pravy and KMP and EFE 2013 10-Ka. Evcludes 4 5mm KNP umls bivd in srdites indirectly contrafied by Me Savafim andfor schvisonsmanaped sccounts over wiveh Mr
Sarafim or evdibes confroled by him have shared valing andior digposdive powers
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Pro Forma Consequences — $4.0bn acquisition debt

KMI Price: $35.97

KMP acquisition price = $88.87
KMR acquisition price = $88.87
* EPB acquisition price = $38,31

orma Consequences (112
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Sensitivity Analysis to Premiums

Sensitivity to premium paid to KMP, EPB and KMR(")

Sensitivity Analysis'®

Implied Unit Prices Cash Coverage 2020E
Dividend /
KMP | KMR EFE 2015 206 2047 2048 2019 2020 Cumm, Share
10.0% 8387 $£30.31 £507 $536 T2 £757 $412 $19 £2.703 3.2
11.0% $B89.68 $39.67 %453 $518 $452 £33 $385 50 $2 581 $322
E
sz 1207% 59048 £40.03 5479 $501 $432 710 $357 0 52479 $3.20
E 13.0% 9129 $40.39 $464 $484 $412 $666 $330 0 $2,376 $319
14.0% 59210 $40.74 $450 467 £391 $663 $302 %0 $2273 $3.18
150% 59291 £41.10 $436 $450 $371 $539 $274 $0 $2171 $3.18
TH42014
Share | Unit Prices
KM $35.97
KMP $80.79
KMR $77.48
EPB $35.74

1. Apsmes KMP sod KM ol equal it prices.
2 Assumes ¢ 4 50% pield
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HHE 18 T 2018 Foo ] G 18 T e 2018
KMP Status Quo [Vahee) EPE Stutus Qe [Vidker)
Expaeiond Distribution A5 AL 818 6 48 608 7 [Empe e D iritastion 5260 2 En &z 52ra 2ar
Assumed Yield ! BOI%  EM% 6% B5I%  BOIN  Asscmed Vel TIMW TR TEW TETM TITR
Impbed Uind Price 41 94D $8153  $1007T  $r025e lemplied Lindl Frice: 2504 L 2r5 B gl
KMP Pros Forma [Value | EPE Pro Forma [Valuse)
M Pl Linits Outstanding M1F 1.2 Mz 12 312 [EPE Pubiio Units Outstanding 120.2 1392 120.2 132 1\2
M Sihaare lemm N6 B [ R M 661 KM Srane ssed (BT ] 158 X8 i E=1] jE1
Aecfusibend F e aregpe st = 2ATM ZATM 2ATM ZITM 2ATM Autpribind Feelang: R ™ DOEW0  O0BEID  09EI0 00610 0SB0
A o Forma [sedend 2 D0 5220 5242 =1 5203 KM Peo Foimea Deadernad 8200 5270 &4z 8266 =268
A P Foema KM Yl A S 450%  A5M% A4 5% 4 5% A Pro Formma KM Yielkd 4 50% A5 4 5% 4 50% A S0
Imypbed Vakue of KM Siock $O655  SI0620 S1GEF  SIFAM 14136 lemplied Wale of KMI Shock 4271 SM6SE 368 SSGAS  BEZAD
Cxank Poficen Fecormd $107F 50T 073 07 50T Camh Porton Recewed 4TS TS TS $ATS TS
Tkl Value: i KMP Urdlhoiders $IO7I8  S11683  SI2TSS S 5200 Tokal Viahay o CPE Ursthaldens JTH 5173 5841 6D TR
Fatinarted Livitholdor Taxos ™ (1295 295 (215 D2 (1216) [Estmaled Unithokder Taxes ™ (300} (3 0 (200y [ELLIT (300G
Tetal Value b5 KMP Urilhciderns (Aler-Tazes] 39513 $10478 11540 $12709 313004 Tolsl Value 0 EPH Unihoiders (Afler. Tames) 4480 S8071 55343 5060 SG400
Impbed Value Ui (Pre.lax) 2287 274D 53402 EMAT g0 lemplied Wale Uipidt [Fre- tan) $172  §I488  SIA00 S2AM m
Impod % Lipht (Fro-fax) L 1% I ET dg% mpdea % LipdT (Fre due) 3% A e 614 O
Impbed Value Upi (Afer-tax] 002 $EN e SIS0 lemypliecd ke Lipid! [Afles Sax ) ST $1268  F1500 2038 fM
I % Liphfl {Ader fax) 1% 177% 2% EC 6% impded % UipeT [Afor fas) ELY ki 4% 5% [
Dishribation Gomparison Destribution Comparniscn
AP Sl O Dvairabastion 5 818 L 0 700 (£ Sitmhus Qus Disiebudion 260 =1 2 $2Ta =11
% Equity Funded LN BA% B ;% BE% % Fouty Funded R E= Y A% e EECY
it KM Do £t 513 FE¥E] $5 68 ®i2 873 Adyusied EFH Distribution 220 279 240 24 253
P Forma Desidend io KMP Uniholderns M 5478 5576 fo% ] $6.36 Pres Frosrma Divadend o EPR Urthobdon. $1a2 211 233 £2 56 =8
Accrption | (Dikson) - § HOTR)  (S06S) (B4 (3034 80013 Accreton | {Mution) - § (8036} (8007 (S0OT) 0N $0.29
Acrdebion | iiion) - % (52%) (I20%) (T4%] (59%) F1%  Aocrebon /Do) - % (s} [(75%)  (31%) AT 113%
S-nun'Pn'mlmwrl'
1. Caleulafed ag 2074 distrited el of §5 58 for KMP/E2 60 for EPB divided by curment unil prices of 580 T for KMEWEIS T4 for EPB
2 ClMMhMWf&MWNKWMMMKM’meMmﬂﬁwmmn
a for an ge unif holder. Actusl gain could be more or less. Assurmes passive losses have nof been whikzed snd can be whiized on e sale fo offsed ordinary

inoms Ansurmes indhvickul e rate of 355 for erdiney i
for capatal gaing ane used, faves would be 513 55 and 53 37 for KMP and EPB, reapectively.

incomes and 22% for capial gaing for ilusirsdive purposss. If the marimun federal rates of 40 5% for ordinary income, and 23 8%
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KMI Historical Trading vs. GPs

KMI has underperformed since late 2012 vs. the GP universe

KMI Yield vs. GP Comparables!"

Tield

.0%

8.0%

7.0% S A
5.0% e Py e o B e il L W—
M,M% P TP A L e e

4.0% o f -
3.0% W.J e 2 b g o, il e L PAGP: Z23T%
20% e e S-S rr
1.0% [ wor- 169% |

0.0%
2112011 101187201 6242012 203 1182013 42014

— KMl ETE — PAGF i —TRGF QKE WME SE

KMI Yield vs. GP Comparables (Index)

Yield
6.0%

so% o
4.0% «HM *h.r’\h_ﬂ-\w"k' -

1.0%
2.0%
1.0%

0.0%
2M12011 1011852011 Br24i2012 12013 110612013 TH4r2014

[
T KM GP Comps
2 Per Faciesl. Shown as sverage yie'd of the foliowing comps: ETE, OKE. PAGP, 5E, TRGP. WGP and WHE.
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Comparable Midstream Companies

(% in milions, except per share data)
EPD WME " PF KM1™
Implied Market Capitalization $72,986 $43,542 $95,061
Implied Enterprise Value $00,588 $76,307 $135877
Enterprise Value as multiple of EBITDA:
2015E 15.6x 14.8x 17.0x
2016E 14.4x 13.1x 15.2%
2017E 13.4x 11.9x 13.8x
DCF Yield:
2015E 6.05% 4. 22% 5.03%
2016E 6.56% 4 B3% 5.49%
2017E B6.97% 5.57% 591%
Current Yield 371% 3.84% 4.50%
4014 Annualized Yield 3.82% 39% A
1Q15 Annualized ield 3.88% 3.99% MA
2014E Forecasted Coverage 1.5% 1.1z 1.1z
Expected Dividend Growth (2014-2017) 6.3% 18.4% 10.0%

Nm Marksd date as of T/TLN0 14, patirates par Wl Sl rseanch,

Pro Morma for Willams" scquisition of GIPs GP and LP infevests i Access Widsream Paniners
Dividennd ywedd shown for WME. Current piald as snnounced for 93 2014

KM i pro forms ransschion assuming 4 5% weld Cowrage i 20755 and salimaded growth s 2015-2018.
Agsumed yield for KM
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Other C-Corp Comparables

©) A~ DUKE
TransCanada ENBRIDGE &’ ENERGY.
Enterprise Value $61,577 $73,539 $90,761
Equity Value $35,006 $39,657 $50,931
Enterprise Value / FY1 EBITDA 12.4% 16.0x 10.2x
LQA Yield 3.62% 2.75% 4.45%
Historical Dividend Growth Rate (2003 - Current) 5.4% 11.7% (0.3%)
Projected Dividend Growth Rate (2014 - 2016) 5.9% 9.4% 2 4%
2013 Payout Ratio "' B2% 71% 71%
2013 Dividends / Free Cash Flow NM NM 256%

Mote' AN dats afowr i LIS dollars and per FaciSel
1. Caioulated a5 diwidend per share divided by adiusied EPS per FactSet
2 TRPFCF (20134 USDL (BT41mmj: Dividends (30134 USOR 51, 224mm. ENG FCF (20134 USD)E (34 608mm) Dividends (20734 UED) S858mm. DURK FOF (20134 USD): S858mm:

Divickends (20134 LUSD). 32, 193wmm
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Comparison of PF KMI vs. S&P 500 High Dividend Stocks

* KMl would stand out in the S&P 500 due to its high dividend and dividend growth rate

* Based on current market conditions and pro forma metrics of the proposed combined company, it is our
view that the pro forma combined company will trade at a 4.50% yield or below ¥

Overview(!

LQA Dividend 2014 - 2016 EV 2014 EBITDA

Company Name Industry Market Cap Yield Dividend Growth Multiple
PF KM & Oil & Gas Midstream $85,081 4.50% 10.0% 17.0x
General Electric Company Industrial Conglomerates $268,694 3.30% B.7% 18.4x
Chevron Corporation Integrated Qil $244 082 331% 5.0% 4 9x
Procler & Gamble Company Household'Personal Care $220,671 3.1T% 6.9% 12.5x
Pfizer Inc. Pharmaceuticals: Major $192,255 3.44% 4.8% 8.8x
Philip Morris International Inc. Tobacco $135346 4.37% 4.9% 12.1x
Clzco Systems, Inc. Compuler Communicalions $130,398 2.99% 9.9% 6.6x
McDonalds Corporation Restauranis $99,351 3.22% 7.68% 10.5x
Adtria Group, Inc. Tobacco $86,113 4.43% 7.4% 12.0x
Simon Property Group, Inc. Real Estate Investment Trusts $52 630 3.07% 6.6% 19.2x
Lockhead Martin Corporation Aerospace & Defense $51,190 3.29% 14.9% B.4x

Sam FacfSal
Comparves shown mes the falowing crifens’ in SEP 500, markel cap » 540 hilion, LOA divdend » ~3%, 2014 - 2078 cividend growdh » 5%,

2 KM dats shown af begimning year 2018 pro forma for KMP S KMR 7 EPB scquisitons.  Oividend growth is showr from 2018 = 2017 EV . EBITDA mulbipls is shown as & muitiple of 2018
EBITDA

1  Barcleys doss nol render formal opirvens o assurances reganding fufure frading values
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Pro Forma Yield Comparison

Relative to large and mid cap partnerships with similar distribution growth rates, pro
forma KMI would offer an attractive yield

Comparison

Expected

Distribution Current

Growth Rate Yield
Magellan Midstream Partners 13.0% 2.9%
Western Gas Partners 12.0% 3.3%
Combined Access / Williams Partners 11.0% 3.7%
Plains All American Pipeline 10.0% 4.3%
Targa Resources Partners B.0% 4.5%
EnLink Midstream Partners 8.0% 4.5%
Spectra Energy Partners 7.0% 4.2%
Pro Forma KMI - Expected 10.0% 4.5%
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Summary Assumptions for Years 2019 - 2023

* KMP: Assumes annual KMP EBITDA growth of 5% (2% baseline EBITDA growth and 3% EBITDA growth
funded by growth capex)
= Maintenance capex assumed to be 5% of EBITDA
= EBITDA growth from capex assumed at a 7.0x investment multiple
= Growth capex is funded with 50% equity / 50% debt
* EPB: Assumes annual EPB EBITDA growth of 5% (2% baseline EBITDA growth and 3% EBITDA growth
funded by growth capex)
= Maintenance capex assumed to be 3.25% of EBITDA
= EBITDA growth from capex assumed at a 7.0x investment multiple
= Growth capex is funded with 50% equity / 50% debt
* KMI: KMP and EPB growth in LP distributions / GP cash flow per current ownership structure
= Assumes no debt / equity is issued at KMI
= Assumes a ~35% tax rate on cash flows

1. Saurce Managemen! estimales.
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Disclaimer

These pages contain material that was provided fo the Board of Cirectors (the “Board™) of Kinder Morgan Inc. (the *Company”) by Barclays Capital Inc
{"Barclays”), the United States imvestment banling division of Barclays Bank PLC. The accompanying material was compiled or prepared on a confidential
basis sclely for consideration by the Board and ne pan of it may be reproduced, distributed or transmitied witheut the prior consent of Barclays. The
infarmation contained in this maternal was obtained from the Company and publicly available sources, and Barclays has relied upon such information
without independent verification thereof. These materials are being provided in connection with an actual engagement and may not be used or relied upon
for any purpass other than as specifically conternplated by a written agreament with Barciays. Nothing herain shall constitute an offer to sell or the
solicitaton of an offer to buy any securities described herein.

Any estimates and projections contained herein have been prepared by management of the Company or were obtained from publicly available sources or
are based upon such estimates and projections. The projections contained herein may or may not be achieved and differencas bebween projecied results
and those actually achieved may be material. Mo representation or warranty, expressed or implied, is made as to the accuracy or completeness of such
infarmation and nothing contained herein is, or shall be rebed upon as, a promse or representation, whether as to the past or the future. The analysis
centained herein is based on current market conditions which are subject to change and Barclays assumes no obligation o update or otherwise revise
these materials. Theses material are not, and shall not be considered as, a faimess opinion NOr s a report, opinion or appraisal relating 1o any
consderation or the faimess of any consideraton involved in the proposed transaction.

Because these malerials were prepared for use in the context of a presentation to the Board, these matenals are incomplete without reference to, and
should be viewed in conjunction with, the oral briefing provided by Barclays. These malerials were not prepaned to comply with the disclosure standards
under state and federal securities laws and, to the extent the material may be considered by readers not as familiar with the business and affairs of the
Company as the Board, neither the Company nor Bardays nor any of their respective kegal or financial advisors or accountants takes any responsibaity for
the accuracy or completeness of any of the maternal if used by persons other than the Board. These materials are not intended to provide the sole basis for
evaluation of the proposed transaction and do not purport to contain all information that may be required and should not be considered a recommendation
with respect to the proposed transaction

Barclays, its affiliates and the individuals associated therewith may (in various capacities) have positions or deal in transactions or securities {or related
derivatives) of the Company or any counterparty to the transaction contemplated herein.

IRS Circutar 230 Disclogure: Barclays and its affiliates do not provide tax advice, Please note that (i) any discussion of LS, tax matters contained in this
communication (including any attachments) cannot be used by the Company for the purpose of avoiding tax penalties; (i) this commumication was written
to support the prometion or marketing of the matiers addressed herein, and (iil) the Board should seek advice based on s paricular crcumstances from
an independent tax advisor.

Barclays Capital is the investment banking division of Barclays Bank PLC. Barclays Bank PLC is authorized by the Prudential Regulation Authority and
regulated by the Financial Conduct Authority and the Prudential Regulation Autharity (Financial Services Register No. 122702). Copyright Barclays Bank
PLC, 2014 (all rights reserved). This document is confidential, and no part of it may be reproduced, distributed or transmitted without the prior written
permission of Barclays
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